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GOING GREEN    
Green business, green opinion, 
green spectrum, these are the 
initiatives to reduce impact on 
our Mother Nature. In this issue, 
SME reviews how companies 
that practice green business 
benefits from this initiative and 
generate their revenue. 

AND MORE…
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P ETRONAS through its subsidiary, Malaysia LNG 
Sdn Bhd (MLNG) delivered its first liquefied natural 
gas (LNG) cargo to Japan’s Hokkaido Electric Power 

Co., Inc. (Hokkaido Electric) on Aug 2. This delivery marks the 

beginning of MLNG’s supply to Hokkaido Electric via a 10-year 
Sale and Purchase Agreement (SPA) signed on 2 March 2017. 
Hokkaido Electric will be utilising the cargo for the 
commissioning of its LNG tank at Ishikari Terminal.

PETRONAS DELIVERS FIRST LNG CARGO TO HOKKAIDO

SWEET TREATS FOR MYANMAR PEOPLE

T
he first Krispy Kreme shop in Myanmar is planned to open 
its doors in September 2018. Krispy Kreme, through its 
Myanmar franchisee, is one of only a small number of 

western restaurant brands that will have shops in Myanmar. With a 
growing economy and a population eager to welcome global brands, 
the time is right for Krispy Kreme to bring sweet treats to Myanmar. 
The brand plans to open approximately 10 shops in Myanmar in the 
new future.

LG SET TO DEFINE FUTURE OF ARTIFICIAL INTELLIGENCE

G
lobal innovator LG Electronics is poised to define the future 
of artificial intelligence (AI) for consumers and businesses in 
the years ahead with the establishment of a major new AI 

research presence in North America in collaboration with leaders in 
academia and start-ups. LG is entering into a new research partnership 
with the University of Toronto, which is recognized worldwide for its 
AI and machine learning expertise, particularly in the area of deep 
learning.
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CHINA RETALIATES WITH NEW TARIFFS

B
eijing warned it would match the Trump administration 
step for step should he move ahead with new tariffs on 
Chinese imports, as trade data showed the country is 

powering up its economy for a long trade conflict with the US. 

China’s Minister of Commerce criticised the US plan to impose 
new 25% tariffs on $16 billion worth of goods and released an 
updated list of items it would target with similar tariffs that would 
go into effect the same day.

AMINVEST UNVEILS MALAYSIA'S FIRST ROBOTECH FUND

A
mInvest has launched Malaysia’s first robotech feeder fund, 
which will invest into AXA World Funds-Framlington 
Robotech to gain exposure on the growth of companies 

across the world within the robotics and robotics-related technology 
sector. AmInvest’s Robotech Fund is a wholesale fund, which offers 
capital appreciation over a long-term investment horizon and portfolio 
diversification through exposure in the global equity market. The 
Fund’s holdings are diversified across key applications in which 
robo-technology plays a role including industrial automation, 
transportation, healthcare and manufacturing.

BM MOBILITY LAUNCHES ELECTRIC BIKE SERVICE IN MALAYSIA

A
Singapore-based company, BM Mobility launched the first 
electric bike service using its own brand of bicycles, Revgo. The 
company aims to cater to university students all around 

Malaysia to become their subscribers starting with University Malaya in 
Kuala Lumpur. Each bike weighs about 40 kg and able to travel at a speed 
up to 20km/h. On a full charge, the bike can go as far as 50km. Bookings 
and payment can be made via online through a smartphone app 
developed by BM Mobility itself. To prevent the bikes from being stolen or 
vandalised, the user will be charged if they fail to return the bike to the 
designated parking on campus.
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AMBANK AND DIGI PARTNER TO LOWER BARRIERS  
FOR SMEs TO ADOPT E-PAYMENTS

A
mBank continues to step up its digital strategy by 
opening up its wide merchant network to accept Digi’s 
vcash QR code as an additional payment service. This 

‘e-payment partnership’ with Digi Telecommunications takes on 
a two-pronged approach. Firstly, AmBank’s merchant point-of-
sale terminals will be enabled to accept vcash QR code 
transactions. What this means is that vcash users can pay for 
their transactions via Digi’s vcash mobile app. Vcash users only 
need to scan the QR code to pay. Secondly, Digi will be signing 
up small and mid-sized enterprise (SME) merchants under the 
Master Merchant programme with AmBank. This will translate 
to more merchants accepting vcash payments, while growing 
AmBank’s merchant base.

PHILIPPINES ECONOMY SLOWS SHARPLY

T
he economic growth of Philippine slowed drastically in 
the second quarter of this year and fell well short of 
expectations as a result of policy decisions, including 

the shutdown of the famous holiday island, Boracay. The 6 
percent expansion between April-June was the weakest on the 
three-year record and ended a run of 10 consecutive quarters in 
which the economy grew at least 6.5 percent.

T he casino hub, Macao, will overtake the oil-rich 
Qatar to have the highest GDP per capita in 2020 
according to International Monetary Fund. This 

year, the IMF ranked Macau, with a US$122,489 per capita 
GDP, second behind Qatar, for which it said the equivalent 

figure was US$128,702. Singapore was ranked fourth with 
US$98,014, just behind Luxembourg with US$110,870 while 
Hong Kong took 10th place with a per capita GDP of 
US$64,533. It is predicted that the gap will widen by 2023 
because of Macau’s faster economic growth.

MACAU POISED TO BE THE RICHEST PLACE IN THE WORLD BY 2020
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U nited Overseas Bank Limited (UOB) announced that it 
has incorporated UOB Vietnam, its fully-owned 
subsidiary in the country. UOB is the first Singapore 

bank to open a foreign-owned subsidiary bank in Vietnam. The 
Bank had been operating under a branch licence since 18 July 

1995 before incorporating the new subsidiary. To mark the 
launch of the subsidiary, the Bank held a gala dinner in Ho Chi 
Minh City for more than 300 guests, including representatives 
from the State Bank of Vietnam and and Singapore’s Ambassador 
to the Socialist Republic of Vietnam.

UOB CELEBRATES OFFICIAL VIETNAM SUBSIDIARY OPENING

SINGAPORE TO ENHANCE ASEAN ECONOMIC INTEGRATION

T
o boost economic integration and technology adoption 
in the region, Singapore will enhance its support for an 
initiative aimed at narrowing the development gap 

among the members of ASEAN, announced Prime Minister Lee 
Hsien Loong. Three Initiative for ASEAN Integration (IAI) centres 
in Vietnam, Cambodia and Laos will be upgraded to Singapore 
Cooperation Centres, which will have an expanded range of 
technical assistance and new modalities for capacity building.

ASEAN AGREES TO STEP UP EFFORT ON 
WORLD’S LARGEST FREE TRADE PACT

A
mid anxiety over a US-China trade war, ASEAN nations and 
their key partners have agreed to redouble efforts to conclude 
a region-wide trade pact by the end of the year. The 

16-country Regional Comprehensive Economic Partnership (RCEP) 
would, if concluded, be the world's largest free trade deal. “All 10 
ASEAN countries and our external partners acknowledge that a 
multilateral, rules-based trading system, which has underpinned our 
progress and peace for the past 70 years is under pressure, but we need 
to double down on this principle,” said Foreign Minister Vivian 
Balakrishnan at the end of a week of ASEAN-led meetings.
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GRAB ROLLS OUT SPECIALLY DESIGNED ALGORITHM 

A
specially designed algorithm to support Jakarta’s 
odd-even policy was launched by the ride-hailing 
company, Grab. This will be implemented to all GrabCar 

across Jakarta to support the filtering function and odd-even license 
plates to the date, time and pick-up destination. The policy aims to 

reduce Jakarta’s traffic congestion during the 2018 Asian Games, 
slated to run from August 18 to September 2, and the Asian Para 
Games from October 6 to October 13. The algorithm is designed to 
automatically and efficiently add a series of filters to ensure 
GrabCar users quickly receive a booking on-demand. 

HANOI TO BAN MOTORBIKES BY 2030 

A
s part of the government effort to improve air pollution 
in Vietnam, a plan to ban motorbikes in Hanoi by 2030 
has been mooted. For the past two years, Hanoi was the 

second most polluted city in Southeast Asia after Thailand. To 
compensate the increase of motorbikes number in Hanoi, the city 
council promised to add more public transportations in a hope to 
increase the users to 50% compared to the current 12%. The short 
and medium-term plans are to invest in the public transport 
development until the next 12 years and gradually acquaint the 
public with no-motorbikes areas until 2030. 

BNM’S APPROVAL COMPLETES FINAL PIECE FOR 
CIMB-CHINA STOCKBROKING JV

C
IMB Group has received Bank Negara Malaysia (BNM) 
approval to incorporate a Malaysia-based Joint Venture 
company as the holding company of Jupiter Securities Sdn 

Bhd, the platform that will be used for the Malaysia stockbroking 
business of CIMB and China Galaxy Securities. CIMB and China Galaxy 
will own a fifty-fifty stake in Malaysia JVCo, through their respective 
wholly-owned subsidiaries CIMB Group Sdn Bhd and China Galaxy 
International Financial Holdings Limited. CIMB Group’s Malaysia 
stockbroking business comprises institutional and retail brokerage, share 
margin financing for broking clients, equity financing services and 
equities research, as well as exchange listed derivative broking under 
CIMB Futures Sdn Bhd.
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SINGAPORE WEEK 
OF INNOVATION & 
TECHNOLOGY 
(SWITCH)
17-20 SEPTEMBER 2018
MARINA BAY SANDS, SINGAPORE
switchsg.org

T
he Singapore Week of 
Innovation & TeCHnol-
ogy (SWITCH) is a 

leading “plug and play” platform 
where complementing interna-
tional events in tech, innovation 
and lifestyle operate side by side 
in an extraordinary concept 
week. It is here that tech ecosys-
tems from around the world con-
nect and interact in one place 
over one week. With the tagline 
“Today’s Inventions, Tomorrow’s 
World”, SWITCH features exhibi-
tions, conferences, workshops 
and activities revolving around 
topics such as open innovation, 
technology transfer, tech entre-
preneurship, venture investments 
and talent development.

SELANGOR INTERNATIONAL EXPO 

6-9 SEPTEMBER 2018 
MALAYSIA INTERNATIONAL TRADE 
AND EXHIBITION CENTRE (MITEC), 
KUALA LUMPUR 
selangorexpo.com 

G
et to know Selangor, 
Malaysia's most devel-
oped and progressive 

state. As Malaysia's largest econo-
my, Selangor is a prime invest-
ment location in Malaysia and the 
gateway to ASEAN markets. The 
Selangor International Expo offers 
products like manufacturing, ex-
porting, business, retail, investing, 
media and more. 

MALAYSIA INTERNATIONAL 
AGRICULTURE 
TECHNOLOGY EXHIBITION 

27-28 SEPTEMBER 2018 
SETIA CITY CONVENTION CENTRE, 
SHAH ALAM 
agrimalaysia.com/agri-malaysia/

A
gri Malaysia aimed to 
put this annual trade ex-
hibition as the most pro-

fessional and comprehensive agri-
cultural event dedicated to local and 
international market players for an 

Show. It focuses on occupying up 
to three levels of great offers from 
Tech Gadgets, TVs, Notebooks, 
Tablets, Desktops, Gaming Prod-
ucts and much more. The event 
convenes over 600 exhibitors and 
offers a comprehensive line-up of 
the latest and hottest consumer 
technology gadgets as well as a 
plethora of accessories all under 
one roof.

TECHINNOVATION 

18-19 SEPTEMBER 2018 
MARINA BAY SANDS, SINGAPORE
techinnovation.com.sg 

T
E C H I N N OVAT I O N 
2018 is a premier technol-
ogy-to-industry matching 

event and marketplace that brings 
together international technology 
providers and enterprises to acceler-
ate the commercialisation of emerg-
ing technologies, seed licensing op-
portunities and foster open 
innovation collaborations. It is the 
largest conference and exhibition in 
Singapore that focuses on the 
matching of industry’s needs to en-
abling and ready-to-market inven-
tions and technologies in info-com-
munications, electronics, materials, 
manufacturing, personal care, 
healthcare, medtech, energy and en-
vironment from global sources. 
Over 160 exhibitors and 400 emerg-
ing and ready-to-market technolo-
gies will be featured.

HONG KONG WATCH 
AND CLOCK FAIR 

4-8 SEPTEMBER 2018 
HONG KONG CONVENTION AND EXHIBITION 
CENTRE, HONG KONG
event.hktdc.com
 

T he Hong Kong Watch and 
Clock Fair is gearing up 
for its 37th edition to 

showcase quality timepieces. It is 
expected to feature over 800 exhibi-
tors showcasing watches, clocks, 
machinery & equipment, OEM 
Smart Watches, packaging, parts & 
components as well as trade servic-
es to provide a one-stop sourcing 
platform for global buyers. The 
event also features a special high-
light Salon de TE, Asia’s premier 
showcase for international watch 
brands alongside other 150 presti-
gious brands.

MILLIONAIRE PRODUCTIVITY 
AND PERFORMANCE 

29-30 SEPTEMBER 2018 
HOLIDAY INN BANGKOK SUKHUMVIT, 
THAILAND 

I
f you are thinking of ac-
celerating your business 
growth at hyper speed 

and generate high revenue but still 
can run without you, this is the 
event to come to. Learn from the 
coach to high achievers and success-
ful Business Owners on a global ba-
sis. Fabrice Beillard is known glob-
ally for his business system, profit 
growth strategies and as an interna-
tional best-selling author. 

CEBU AUTO SHOW 

14-16 SEPTEMBER 2018 
SM SEASIDE CITY CEBU, PHILIPPINES

G
eared as the premier mo-
toring event of the South, 
Cebu Auto show is a pres-

tigious event that calls in the latest 
trends, the newest parts and sup-
plies plus the current news when it 
comes to the automobile industry. 
This event said to boost the motor-
ing industry and bring together the 
car makers and buyers in an exciting 
and productive way. 

exclusive product and technology 
showcase. This unique platform 
shall bring industry stakeholders un-
der one roof for business expansion, 
learning and networking in order to 
achieve a greater improvement for 
overall industry.

COMEX 

6-9 SEPTEMBER 2018 
SUNTEC CONVENTION CENTRE, SINGAPORE 
comexitshow.com.sg 

C
omex 2018 is back, the 
largest Singapore’s Tech 
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GALAXY NOTE 9  

T
he Samsung Galaxy Note 9 is doubling up on everything that the Note series represents: productivity and 
performance. It has the best specs you will find in any flagship Android phone, powered by a 4000mAh battery, a 
bigger screen and its S Pen stylus has more tricks than ever before. Not to mention other hardware signatures like 
water resistance, the headphone jack, fast wireless charging and expandable microSD storage. Samsung offers two 
storage options for their users, 128GB and 512GB. Imagine if you toss a 512GB microSD card into 512GB Note 9, 

you will have 1TB worth of storage, just as huge as your desktop. 

BY 
ONG XIANG 

HONG

OCULUS GO    

O
culus Go represents a brand new way to experience VR, 
in which one can just slip it on and dive into the virtual 
realm. You will not be slotting anything into the Oculus 
Go except your face as everything is controlled via 
smartphone. With the Oculus app, you can download and 

discover the latest VR games and apps. This VR is suitable for casual 
gamers, relaxed consumers of media, or for a person without time, 
money and interest to set up a high-end gaming PC. This VR is for all. 
Spatial audio drivers are built into the headset directly, providing 

dramatic, immersive sound without the need 
for bulky or tangled headphones. You 
take control of every adventure as 
Oculus Go comes with a controller. 
Navigate to far-off worlds or your 
favorite show at the tip of your fingers. 

HALBERD - ACCESS CONTROL TO YOUR COMPUTER 

T
he world's most advanced NextGen smart 
Bluetooth key and lock is for automatically 
locking your computer every time you walk 
away. Its job is to protect your gadget from 
being hacked. It can be fairly easy to forget 

about what you leave on your screen when you get up too 
quickly to go to the restroom or grab a quick drink from the 
pantry. In that short time, anyone can take a glance at your 
computer and see something accidentally, or perhaps 
intentionally if they are looking for something specific. It is 
about as effortless as keyless-entry cars and trucks nowadays, 
only now it is for your computer. 
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FROM VISION TO CHANGE: BMW PRESENTS BORN ELECTRIC   

S
ince the introduction of BMWi sub brand in 2013, the BMW Group has celebrated immense success with its visionary 
mobility portfolio worldwide, having delivered over 100,000 electrified vehicles last year and are now currently on track 
to deliver another 140,000 vehicles in 2018. This ambition is also being pursued by BMW Malaysia with a range of electro 
mobility vehicles comprising of 55% of the premium automaker’s deliveries in the country, driving innovation, local 
assembly capabilities, awareness on new and clean technology for the automotive industry as well as changing the 

infrastructure for premium vehicles in Malaysia.

WIFI HIDDEN CAMERA WALL CHARGER   

H
idden cameras have revolutionized home 
security, and with good reason, but it 
needs to be in an object that’s so common 
and expected to be found around the 
home that it won’t raise any suspicions. 

Whether your primary goal is home security or just 
good old-fashioned espionage, this unassuming camera 
lets you monitor practically any space from your wall. 
Simply plug it in, connect to WiFi, and you’ll be able to 
keep tabs on your room from your phone, tablet, or 
computer.  You can choose to have recording begin 
when motion is detected in the vicinity, and night-vision 
technology means that you’ll be able to stay vigilant 
even at night.

HEALTHY AIR FOR YOUR CAR   

W
hen one thinks of freshening the air in one’s car, the mind 
doubtlessly turns to those air fresheners that line up in the 
mart’s shelves or the scented paper trees that dangling from 
the rearview mirrors. But, these fresheners usually do not last 
long and only work to mask the unpleasant smell in your car. 

They often end up replacing one bad scent with another. Philips introduces 
a high efficiency filtration technology to remove fine dust in just 13 
minutes. Besides leaving your car smelling fresh and clean, they also keep 
bacteria, pollen and other forms of contaminants at bay. Does it tickle your 
fancy? Try the Philips Go Pure CP100 Airmax Car Air Purifier. 
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BY 
ONG XIANG 

HONG
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1
     00 days is the 

yardstick by 
which we can 
get the measure 
of a new 
administration. 
Their 
achievements to 
date, policies 
they have 

enacted, laws they have passed – these serve 
as indicators of the administration’s direction, 
effectiveness, and popular support. In 
particular, the 100-day milestone represents 
the end of the ‘honeymoon’ period for a new 
government, leading to greater scrutiny and 
criticism from stakeholders.
        On 9 May 2018, the Pakatan 
Harapan (PH) coalition won a historic 
victory in the Malaysian general elections. 
In the run-up to the elections, PH released 
a 150-page manifesto outlining their 
promises to the people. In the end, their 
election manifesto and promises to reform 
the government garnered them enough 
votes to oust the incumbent Barisan 
Nasional ruling party, setting a precedent 
in Malaysian political history. 
        17 August 2018 marks the hundred-
day mark since the day PH was elected into 
government. However, campaigning for a 
general election and actually governing a 
country are two very different things. With 
the full weight of government upon them, PH 
has realised their promises may have been 
one step too far. Now with a better view of the 
Malaysian economy, PH has gradually scaled 
back some of their initial campaign promises. 
        Notably, PH’s election manifesto 
contained ten promises in the first 100 days. 
While these promises were indeed based 
on legitimate concerns, they are undeniably 
populist and will need considerable political 
capital to implement. Despite PH riding a 
wave of populism themselves, a scattershot 
approach to policymaking will not engender 
confidence in the new government. Indeed, 
former Minister of International Trade and 
Industry Rafidah Aziz has acknowledged 
publicly that it would be better to focus on 
attainable promises instead of haphazardly 
trying to meet all, with poor results.
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THE STORY SO FAR Of the ten promises, PH 
has made headway in five of them, in whole 
or in part. Firstly, the unpopular Goods and 
Services Tax (GST) has been abolished – that 
was one of PH’s key election planks and one 
of their first moves in power. The new Sales 
and Services Tax will promise to regularise 
the imposition of ad valorem tax and reduce 
business costs. Secondly, while the price of 
petrol has been stabilised, targeted petrol 
subsidies have yet to be implemented. The 
government has also begun proceedings 
relating to the controversial 1Malaysia 
Development Berhad (1MDB); as well as 
initiating reviews into several mega-projects 
that the previous government started. 
        However, several other promises 
have stalled. A few days after officially 
swearing in, Finance Minister Lim Guan 
Eng revealed worse-than-expected national 
debt levels, as well as a raft of unresolved 
financial issues. Prime Minister Tun Dr 
Mahathir Mohamed has conceded that not 
all promises can be achieved.
        In terms of governance, some 
improvements have been made. To ensure 
separation of powers, nine agencies formerly 
under the Prime Minister’s Office such as 
the Malaysian Anti-Corruption Commission, 
Election Commission and the National Audit 
Department now function independently. 
The Attorney-General’s Chambers are also 
independent of the executive. In addition to 
government, PH has also promised to review 
the operations of government-linked bodies. 
However, several high-profile firings of 
competent professionals have raised anxieties 
about the neutrality and transparency of the 
new government.
        In particular, the Council of Eminent 
Persons (CEP), which was set up to advise the 
new government, will run its course within 
100 days of its establishment. Comprising five 
persons who have distinguished themselves 
in their fields, they are chairman Tun Daim 
Zainuddin, Tan Sri Zeti Akhtar Aziz, Robert 
Kuok, Tan Sri Hassan Merican and Prof Jomo 
Kwame Sundaram. 
        While the due date for dissolution of 
the CEP was 22 August, it has not yet been 
formally dissolved. The view is that as the 
Cabinet has already been formed to play its 
role in helping Prime Minister Dr Mahathir 
to manage the country, the time is ripe for the 
CEP to be disbanded. When the CEP wraps up 
its duties, it will prepare a full report to be sub-
mitted to the government. However, it appears 
that the CEP will continue to offer its services 
to the government. Concerns over the CEP 
include its lack of oversight from Parliament, 
as well as its supposedly ‘transitory’ role.

WHAT DOES THIS MEAN FOR THE ECONOMY?
The previous government’s expansionary 
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fiscal policy encouraged a favourable 
environment for investors, with a 
consistently high level of foreign direct 
investment. PH’s electoral victory was not 
even on the radar of many pundits, even 
experienced analysts like Nomura and 
CIMB Research. Investors responded to 
this analysis positively, with the FBM KLCI 
index hitting a record high on April 19 – just 
under a month before the election. 
        However, when Bursa Malaysia 
reopened for trading following PH’s win, 
nervous investors ran for the blue-chip hills, 
leaving small-cap counters battered in the 
uncertain wake of the new government. In 
addition, the nascent trade war between 
the United States and China, as well as 
uncertainty over the new government’s 
policies meant that foreign investment pulled 
out of Malaysia (and the region in general) 
over the weeks following the election. 

MACROECONOMIC ROLLERCOASTER
The PH government needed to move fast and 
decisively, in order to take immediate control 
of the country’s economic situation. While 
the national holidays following the election 
allowed the markets to stabilise somewhat, 
PH had to take immediate steps to restore 
investor confidence in the Malaysian economy. 
PH’s election promises of abolishing GST 
and highway toll charges were criticised as 
populist and fiscally irresponsible, and the new 
government needed to dispel all doubts about 
its ability to govern.
        One of the first moves premier Tun Dr 
Mahathir did was establish the Council of 
Eminent Persons, who aside from advising the 
new government, was also tasked with restor-
ing investor confidence. Seeing the names 
from Malaysia’s economic miracle under Tun 
Dr Mahathir’s first term as Prime Minister 
surely helped in stabilising the markets in the 
first jittery weeks following the election. In 
particular, the presence of tried-and-tested 
financial heavyweights Tun Daim and Tan Sri 
Zeti assured investors as well as the public of 
the new government’s economic pedigree.
        Underpinned by strong local funds, the 
stock market rebounded and has so far held 
steady despite worsening US-China trade 
relations and other external factors. The 
value of the ringgit has also remained stable, 
only depreciating slightly versus the US 
dollar towards mid-August due to contagion 
from the Turkish lira and general downward 
pressure on emerging currencies.
        That said, GDP growth for Malaysia 
in the second quarter of 2018 was lower 
than estimated. Coming in at 4.5 per cent, it 
was below the consensus estimates of more 
than 5 per cent. According to Bank Negara, 
supply disruptions resulted in the slower GDP 
growth compared to 5.4 per cent in the same 

period last year. Coming against the backdrop 
of heightened global volatility and tensions 
between US-China trade, this at first glance is 
not good news for the new government.
        The growth was led by the services 
sector, which grew 6.5 per cent, while 
the manufacturing sector grew 4.9 per 
cent. However, the agriculture and mining 
industries contracted 2.5 per cent and 2.2 
per cent respectively. The construction sector 
also showed a drop of 3.6 per cent in growth. 
These figures reflect a lower demand for 
exports due to unfavourable trade headwinds 
and a drop in government spending. 
        Notably, it is projected that the new Sales 
and Services Tax (SST) will not make up the 
shortfall from the collection of GST, which is 
estimated to be RM23 billion. The Govern-
ment is planning to make up this shortfall from 
the higher prices of crude oil and the rationali-
sation of infrastructure projects.
        However, all is not bad news on the 
GDP front. The government spending drop is 
related to the transition of government and is 
expected to be temporary. The tax holiday as 
a result of transition from GST to SST may 
also have led to a boost in consumer spending. 
Positive labour market conditions and 
capacity expansion will continue to support 
robust private consumption and investment 
respectively. Nevertheless, a sharp rebound is 
not likely – instead a gradual increase leading 
on to next year is a more likely possibility.

MICROECONOMIC ADJUSTMENTS
The big policy change which affected 
consumers and businesses alike was the 
abolishment of GST. Removal of GST was 
one of the key pledges made by PH within 100 
days of coming into power. On 1 June 2018, 
GST was set at 0 per cent, as part of the first 
moves to abolish GST completely. GST will be 
replaced by the new SST, which is proposed to 
commence on 1 September 2018.

        As a result, consumers got to enjoy a 
tax holiday, enjoying lower prices on most 
goods and services. However, this left many 
businesses with many uncertainties. What 
will the proposed SST structure be? What are 
the exempted items from SST? How will the 
outstanding GST refunds be processed? As it 
stands, many SMEs were not able to recoup 
the investment spent in implementing GST. 
Finance Minister Lim Guan Eng has said that 
the government would return GST refunds to 
businesses and individuals by next year.
        In addition, the rationalisation of 
infrastructure projects has affected the 
construction sector and associated industries. 
The suspension of the Kuala Lumpur-
Singapore High-Speed Rail (HSR), as well as 
the cancellation of the East Coast Rail Link 
(ECRL) and MRT3 project, has resulted in 
a potentially lost economic multiplier. An 
estimated 110,000 jobs were also not created 
as a result of the projects’ cancellation.

WHAT DOES THIS MEAN FOR BUSINESSES?
Businesses and economists are generally 
feeling positive with PH’s first 100 days in 
government. While no radical reforms have 
been implemented thus far, PH has not rocked 
the economic boat either, preferring to restore 
investor confidence and return to business as 
usual. With an added focus on anti-corruption, 
eliminating waste, and improved governance, 
things are looking good on the business front.
        However, uncertainty surrounding 
SST, conflicting policy statements, and an 
untested Cabinet mean that SMEs are calling 
for more clarity around policies, as well as a 
friendlier business environment. Thus far, the 
abolishment of GST and reinstatement of the 
SST, while positive for consumer sentiments 
in terms of lower tax burden, needs to be 
complemented with a clearer policy and 
strategies on how the fiscal gap can be reduced 
in the coming years. 

MITI WILL  
CONTINUE 

PROMOTING 
MALAYSIA AS AN 

INVESTMENT AND 
TRADE DESTINATION 
THROUGH MATRADE 

AND MIDA.

YB DARELL LEIKING, 
MINISTER FOR 

INTERNATIONAL 
TRADE AND 

INDUSTRY



WE NEED TO BEAR IN MIND THAT THE PEOPLE 
EXPECT A LOT FROM US…WHILE PEOPLE CAN 
UNDERSTAND THAT CERTAIN PROMISES NEED TO 
BE DELAYED BECAUSE OF OUR FISCAL SITUATION, 
THERE ARE THINGS THAT WE CAN DO WITH THE 
STROKE OF A PEN THAT WE SHOULD DO, AND I 
THINK WE NEED TO DELIVER ON THOSE PROMISES.

YB NIK NAZMI NIK AHMAD, 
MEMBER OF PARLIAMENT, 
SETIAWANGSA
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        In particular, the vagueness 
surrounding SST, especially when it is about 
to be implemented, is causing uncertainty 
among SMEs. With the compounding 
effect of SST, and given the tough market 
condition, most SMEs may not be able 
to absorb fully any incremental cost. 
Furthermore, the promises of lowering 
corporate tax, which were in the PH 
manifesto, may not be fulfilled after all.
        Nevertheless, lawmakers have repeatedly 
assured businesses that the government has 
their best interests in mind, and will ensure 
a business-friendly environment. Minister for 

International Trade and Industry, YB Darell 
Leiking has said, “MITI will play its part 
by rebuilding investor confidence. Before 
this, there were a lot of doubts surrounding 
Malaysia’s situation. Now that there is a 
change in government and a breath of fresh 
air, other countries will bring in their business 
community and look into Malaysia once 
again. MITI’s role is to ensure that those 
who come in for trade and partner with 
Malaysian companies here will face smooth 
sailing in their dealings with the government, 
for example licences, customs clearance etc. 
MITI will also continue promoting Malaysia as 

an investment and trade destination through 
MATRADE and MIDA.”
        Be that as it may, businesses will continue 
to thrive or die regardless of government 
policy. Once the dust settles, whatever policies 
the government pursues will help businesses 
that can adapt, and hinder those that can’t. 
While, the new government’s promises are 
indeed laudable, we will need a lot longer 
than 100 days to tell if we are indeed moving 
forward as a new Malaysia, or if is a case of 
‘meet the new boss, same as the old boss.’ For 
better or worse, how we adapt will ultimately 
determine how we will survive. 

HOW HAS PAKATAN HARAPAN’S 10 PROMISES IN 100 DAYS STACKED UP?
So, how has PH done in its first 100 days? Here, SME uses its 10 promises in 100 days from its manifesto as a barometer.

GST 
GST has been 

abolished, but details 
of SST are still vague. 
Lower prices across 
the board as a result 
of zero-rated GST, 

but arguable that cost 
of living has actually 

lowered.

PTPTN REPAYMENT
The travel ban on 
over 400,000 loan 
defaulters has been 

lifted. However, 
deferment of PTPTN 
repayments for those 

earning less than 
RM4,000 has yet to 

be implemented.

FUEL SUBSIDY 
RON95 and diesel fixed 
at RM2.20 and RM 2.18 

per litre respectively, 
while RON97 floated 

on a weekly basis. More 
targeted subsidies (for 

motorcycle riders, lower 
engine capacity cars etc) 
yet to be implemented.

RCI ON GOVERNANCE
Royal Commissions 
of Inquiry have yet 

to be convened; 
investigations by 
several agencies 

and special teams 
are ongoing and the 
courts will decide on 

these cases.

FELDA SETTLERS’ DEBT
With a newly appointed 

chairman, FELDA’s 
activities will be audited 

by a forensic audit 
team. At the same time, 

targeted debt write-
offs are a step towards 
alleviating some of the 

debt on FELDA settlers.

STATUS OF SABAH 
AND SARAWAK 
The Cabinet has 

agreed to set up a 
special committee to 
look into the status 

of the Malaysia 
Agreement 1963, 
but little else has 

been done.

EPF FOR HOUSEWIVES
Beginning 15 August 

2018, the Suri Incentive 
will enable members to 
save a minimum of RM 

5 monthly into their 
EPF account, which 
the Government will 
match with a monthly 
contribution of RM40.

SKIM PEDULI SIHAT 
A Cabinet memorandum 
is being prepared on the 
introduction of the Skim 
Peduli Sihat health care 
scheme which provides 
a RM500 funding for 
basic treatment at a 

registered private clinic 
for the B40 group.

MINIMUM WAGE 
The Ministry of 

Human Resources 
has begun process 
of standardising 

the minimum wage 
across Malaysia, 
but no concrete 

measures have been 
announced to date.

REVIEW OF MEGA 
PROJECTS

 Rail projects initiated under 
the previous government, i.e. 
the ECRL, HSR, and MRT3 
have been either suspended 

or cancelled. Building 
projects in the city like the 
Tun Razak Exchange and 

PNB 118 have been allowed 
to continue. 



                                                                                                                                                                                   Lim Kee Yeong, Director, SME & Commercial Business, AFFINBANK Group

F
inancing is a 
crucial part of 
SME’s growth 
plan, and 96% 
of SME 
financing come 

from banks as per SMECorp’s 
statistics. As SMEs are the main 
driver of the country’s economy 
and innovation, it is essential 
that banks understand and 
customise their offerings to the 
SME community.
        AFFINBANK Group 
recognises the importance of 
SME segment. The move to serve 
the banking needs of SMEs will 
not only diversify the source of 
the bank’s revenue and customer 
base, it will also enhance the 
bank’s profile amongst SMEs. 
As part of the bank’s AFFINITY 
Transformation Programme, 
the newly established SME & 
Commercial Business division, 
set up in January 2017, aims to 
position the Bank as the preferred 
bank for SME customers.
        The SME & Commercial 
Business division has based its 
transformation on providing 
SMEs with end-to-end (E2E) 
service throughout their life 

cycle. To make the service 
more accessible to more SMEs, 
the division has expanded 
its footprint to 23 business 
centres/desks and alternate 
channels offices nationwide, 
with further expansion under 
way. In a nutshell, banking 
relationship starts from the day 
the SME is incorporated all the 
way to listing. To support this 
move, AFFINBANK Group 
has its own kiosks at most of 
the Companies Commission of 
Malaysia (SSM) offices, enabling 
SMEs to start their banking 
journey by facilitating the 
opening of their first Current 
Account with transactional 
capabilities from day 1.
        The thought process of 
offering a complete E2E solution 
for SMEs is to make Affin part of 
their growth journey since day 1 
of their business. For example, 
the bank maintains relationship 
with the SMEs through its 
relationship manager throughout 
the business life cycle, from 
establishment right up to listing 
stage. The relationship manager 
will serve the SME customer 
through its journey, and will be 

able to recommend appropriate solutions based on their needs. 
        In line with enhancing its proposition, the bank has developed 
new products in accordance with SME life cycle needs. From 
business continuity insurance schemes, factoring services and all the 
way to industrial hire purchase facilities; the bank almost has it all 
one way or another. More products will be added and its proposition 
will be further enhanced along the way and meaningfully. 
        Thus far, the initiative has yielded dividend. Since its 
establishment, all indicators have reported positive double-digit 
percentage growth, including loan, deposits as well as top and 
bottom lines. More than 8,500 new SME customers have signed 
up various facilities and products offered by the bank. In carving a 
niche in the market, AFFINBANK Group will continue to present 
itself as a serious player in the SME community. The bank aims to 
have 20% of its loan and deposit base coming from SMEs over the 
next few years.
        Efforts will continue to build a sustainable segmental 
franchise for the Bank with a start-up financing product 
to be launched by end of the year. In terms of other future 
improvements, a digital banking proposition is in the works, 
including a complete digital ecosystem of banking and business 
app with a QR Pay or e-wallet solution. Digitalisation is the future, 
and the bank intends to bring its SME services online through an 
omni-channel digital strategy currently in progress. 
        AFFINBANK Group’s passion and commitment towards 
supporting the SMEs are also clearly demonstrated through 
partnership with the SME100 Fast Moving Companies Awards as 
well as business education initiatives with International Council 
of SME & Entrepreneurship Malaysia (ICSMEE) in a recent 
Brand Building Workshop, a first under its SMEngage customer 
series. “Engagement & relationship” is the main theme in which 
AFFINBANK Group will continue its journey and commitment to 
the SME community, the engine of Malaysia’s economy. 
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T
rade is the lifeblood of 
the global economy. 
The invention of 
containerisation in the 
early 20th century 
heralded an explosion 
in the global trade 
volume. On the back 

of containerisation came the increasing use 
of pallets. Organisations using standard 
pallets for loading and unloading can have 
much lower costs for storage and handling.
        Each year, over half a billion pallets are 
made and about two billion pallets are in use 
across the United States alone. Pallets are 
built to withstand loads of up to 1,000 kg 
or more. Heavy-duty pallets can be reused 
multiple times, whereas lightweight pallets 
are designed to be used only once. The 
best use of pallets is in conjunction with a 
warehouse with lots of flat floor space, as 
pallets with loads can be moved easily across 
the facility using a forklift. 

WHAT IS A PALLET?
A pallet is a flat transport structure, which 
supports goods in a stable fashion while 
being lifted by a forklift or other lifting 
device. As the structural foundation of 
a unit load, pallets allow or handling 
and storage efficiency. Since the advent 
of containerisation, the use of pallets 
has dramatically supplanted older forms 
of crating like the wooden box and the 
wooden barrel, as it works well with modern 
packaging like corrugated boxes and 
intermodal containers commonly used for 
bulk shipping.
        Although pallets come in all manner of 
sizes and configurations, all pallets fall into 
two very broad categories: block pallets and 
stringer pallets. Various software packages 
exist to assist the pallet maker in designing 
an appropriate pallet for a specific load, 
and to evaluate wood options to reduce 
costs. Block pallets are typically stronger 
than stringer pallets. Block pallets utilize 
both parallel and perpendicular stringers to 
better facilitate efficient handling. A block 
pallet is also known as a “four-way” pallet, 
since a pallet-jack may be used from any side 
to move it.



        In pallet manufacture, there are 
thousands, if not millions of small players 
engaged in the manufacturing of pallets. This 
makes the pallet market highly fragmented. 
Berjayapak Sdn Bhd is one of Malaysia’s pallet 
and wood packaging manufacturers in the 
market. In serving 80 per cent of multinational 
companies based in Penang, Berjayapak has 
carved for itself a niche in the market.
        Berjayapak adopts a lean management 
system to identify and reduce waste, 
cut process cycle time, and implement 
process improvements to achieve cost 
and production efficiency. With the 
increased focus on eco-friendly business 
processes, Berjayapak ensures their pallets 
are made with minimum waste, using 
treatments which conform to international 
shipping requirements. Berjayapak is 
also constantly liaising with universities, 
research bodies, and trade associations to 
implement the latest technology in pallet 
design and manufacturing.
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        On the other hand, stringer pallets use a frame of three or more parallel pieces of timber 
(called stringers). The top deckboards are then affixed to the stringers to create the pallet 
structure. Stringer pallets can have a notch cut into them allowing “four-way” entry. Forklifts can 
lift a stringer pallet from all four directions, though lifting by the stringers is more secure.
        No universally accepted pallet dimension exists; companies and organisations utilise 
hundreds of different pallet sizes around the globe depending on the shipment. Nevertheless, 
organisations such as the International Organisation for Standards (ISO) and European Pallet 
Association (EPAL) are the most widely used pallet standards worldwide.

 ISO PALLET DIMENSIONS*
 DIMENSIONS   WASTED FLOOR, ISO CONTAINER  REGION MOST USED IN
 (W × L) millimetres 
 

 1016 × 1219   3.7% (20 pallets in 40 ft ISO)   North America

 1000 × 1200   6.7%     Europe, Asia

 1165 × 1165   8.1%     Australia

 1067 × 1067   11.5%     North America, Europe, Asia

 1100 × 1100   14%     Asia

 800 × 1200   15.2%     Europe (fits many doorways)

 *as defined in ISO Standard 6780: Flat pallets for intercontinental materials handling—
  Principal dimensions and tolerances

Pallets can be made of wood, plastic, steel, or indeed any material that can withstand the heavy 
loads required of it. However, the overwhelming majority of pallets are made and continue to 
be made out of timber. This is due to the cost and weight-bearing properties of timber pallets. 
Wooden pallet construction specifications can depend on the pallet's intended use: general, 
storage, chemical, export; the expected load weight; type of wood desired: recycled, hard, soft, 
kiln dried or even a combination (new and recycled); and even the type of fasteners desired to 
hold the pallet together: staples or nails.
        The cheapest pallets are made of softwood and are often considered expendable, to be 
discarded as trash at the end of the trip. These pallets are simple stringer pallets, and liftable 
from two sides. Stronger block pallets are normally made of harder, more expensive wood. These 
costlier pallets usually require a deposit and are returned to the sender or resold as used. 

INDUSTRY OUTLOOK
Demand for pallets will always be high. The volume of global trade is increasing every year, with 
no signs of slowing down. However, uncertainties in the global market remain. The looming tariff 
war between China and the United States means lower manufacturing output as manufacturers 
either scale down operations or put off expansion until the impasse can be resolved.
        Despite the newer materials of plastic and metal, wood is the most preferred material for 
pallets across the globe, as it offers huge advantages in terms of response time and low startup 
cost for customized designs. Wood pallets comprise 82.6 per cent of total global market value 
share for pallets. Wooden pallets sometimes end up with sharp splinters causing injuries or 
protruding nails that damage food packaging. But due to the low costs, wood pallets will continue 
to dominate product sales in most areas across the globe.
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CHALLENGES IN THE INDUSTRY
Like all industries, the pallet industry has 
its own set of unique challenges. Timber 
pallets are increasingly being challenged 
by alternative pallet types, such as plastic 
pallets. The major reason behind the 
increase in popularity of and demand 
for plastic pallets is due to the ease with 
which these can be cleaned. In addition, 
they are made of recycled materials. This 
is a very attractive benefit for companies 
working towards becoming more 
environmentally friendly. This factor is 
creating a positive impact on the plastic 
pallets market.
        In addition, sourcing of wood for 
pallets is problematic. In Malaysia, the local 
packaging industry uses mainly second 
grade timber from tropical trees; in the 
industry it is called second grade Mixed 
Malaysia Hardwood (MMHW). In this 
pool of MMHW timber, it contains many 
species with different densities; and second 

grade means it contains significant natural 
defects. Due to the mixed densities, the 
cost to process the mixed wood to obtain 
an even moisture content level is high. 
The defects in the wood also result in high 
wastage when processing wood pallets, 
boxes and crates.
        On the other hand, in Europe and the 
United States, wooden pallets are sourced 
from sustainable forest plantations of 
pine, spruce and Douglas fir. These three 
species are widely used in the packaging 
industry because the timber is matured 
and they share the same range of density, 
making treatment by kiln drying feasible to 
obtain a desirable moisture content of 18% 
and below. Moreover, due to uniformity of 
density, the cost to process the timber is 
lower as well.
        Furthermore, while wooden pallets 
can be reused, not all uses are suitable for 
it. Wooden pallets are normally treated 
with wood preservatives, fungicides and/or 

pesticides to prevent contamination and 
rotting. Chemicals such as pyrethrin 
and propiconazole make sanding or 
sawing problematic as breathing in these 
chemicals may cause an adverse reaction. 
        However, due to these treatments, 
pallet wood lasts a long time. Items 
made from pallet wood are durable and 
weather resistant. Berjayapak offers a 
pallet recycling program, involving the 
collection, repair and remanufacture 
of worn and broken pallets for reuse. 
Aside from rebuilding pallets, wood 
pallets can also be reused for various 
creative uses such as animal housing, 
fencing, even sustainable housing and 
art installations.
        With the advances in recycling 
technology, it is possible for pallets to 
be eco-friendly. For our planet, this is an 
essential step in going green, given global 
trade’s reliance on them, as they carry 
the world on their backs. 

“Locally, we 
are seeing a rise 
the importing 
of pine timber. 
This industry 
needs help from 
the local forestry 
department to 
have a sustainable 
plantation 
program on a  
few species that 
are suitable 
for use in the 
packaging 
industry. If that 
doesn’t happen, 
we will see illegal 
logging and 
deforestation 
getting worse.”  
- Ooi Lay Pheng,  
CEO of Berjayapak  
Sdn Bhd
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THE SHOGUN BEHIND 
TOYOTA

T
he great grandson of the father of the Japanese 
industrial revolution, Akio Toyoda, was born 
on 3 May 1956 in Nagoya, near Toyota city, 
the capital of Aichi prefecture. He graduated 
from Keio University in 1979 with a degree in 
law. Later, Akio pursued a master’s degree in 
business administration at Babson College in 
the United States and graduated in 1982. 
        In January 2000, he returned to Japan 

and was named to Toyota’s Board of Directors in June. In that capacity, 
he took on the creation and supervision of gazoo.com, a website that 
contains dozens of virtual shops for consumer goods and services and 
also provides information about new and used vehicles. During this 
time, he also supervised domestic marketing operations in the Americas 
and production management consulting. 
        Akio’s career pathway brought him to taste every posting in 
every phase of automotive operations. This included the production, 
marketing and product development, both in and out of his birth 
country. He was nicknamed by the Japanese media ‘the prince’ when 
he took over Toyota. 
        The period since 2000, when Akio was at the age of 44, he 
was elected as a director, and January 2009 when he became CEO, 
have been among the most volatile and punishing in Toyota’s 75 
years of history. 
        Toyota was wracked by internal quality setbacks, external 
and internal market breakdowns, a historically high yen, and fierce 
competitive rivalry from Korea and Germany. Hence the situation 
of Toyota under Akio might be compared to the situation in which 
Tokugawa Ieyasu found himself during Japan’s ‘warring states’ period 
(Sengaku Jidai) and out of which he emerged triumphant. 
        Through cunning, determination and strong leadership, Ieyasu rose 
out of Aichi prefecture to unite and save the country. He is celebrated 
throughout Japan until today. It is a history and legacy in which Akio 
identifies with Toyota Motor Corporation. 
        In this issue of SME, we get to know the man behind Toyota. Unlike 
many other automotive industry executives, Akio is more comfortable 
in a fire resistant Nomex suit and crash helmet than he is in a gray suit 
and C-suite office. A certified test driver, Akio also evaluates as many as 

200 Toyotas and competitive vehicles annually and 
appears happiest when he is behind the wheel.
        Akio once said, “I taste my car, and if it tastes 
good, I provide it to the customer.” 

ENTREPRENEURSHIP DNA THAT RUNS IN THE 
TOYODA FAMILY This famous Japanese-made car 
brand has been operating since 1937, and this year 
marks their 81st year of operation. At the pinnacle of 
the global automotive industry, Toyota is undoubtedly 
one of the world’s leading brands, and one of the 

“I am at the top of Toyota and 
drive cars myself. I was also 

born with this name”

“I respect my 
father as a 
father, but I also 
respect him as 
an honorable 
chairman” 



main drivers of the Japanese economic 
miracle. But how did they start out?
        Sakichi Toyoda, the great grandfather 
to Akio, first started the business as a loom 
maker. He was an inventor with a sharp eye 
and even sharper mind to build an empire. 
It was a single thread that gave this man a 
dream, created a little history and displayed 
the talents of a remarkable mind and a family 
with resourcefulness in its genes. Instead of 
fast-moving machinery, Sakichi was more 
interested in machines in motion. This was 
how the Toyoda empire began. 
        In 1933, Kiichiro Toyoda, son of 
Sakichi, was credited for expanding Toyoda’s 
business, from a successful textile business 
to automotive manufacturing. He began 
research on small gasoline-powered engine 
in 1930 and completed 
the building of the AA 
Sedan in 1937. Kiichiro 
also changed the name 
of the company from 
‘Toyoda’ to ‘Toyota’, 
as it was considered a 
‘lucky’ name.
        In Japan’s post-war 
era, the auto industry 
was a core sector to 
revive the Japanese 

economy and the self-esteem of its people. 
Kiichiro’s technical skills and leadership 
forged the foundations of a company that 
would eventually grow to be one of the most 
respected corporations today. Today, his 
grandson, Akio seeks to rekindle and continue 
the technical excellence and innovation his 
ancestors instilled into the company.

THE TOYOTA RECALL CRISIS As the first 
member of Toyoda family to take the helm 
since 1995, Akio vowed at the start to take the 
automaker founded by his grandfather "back to 
the basics" of building cars that make people 
happy.
        As a young president at that time, Akio, 
who was born into the position had little ex-
perience in crisis management. For a decade, 

while the industry was 
being run by profes-
sional managers, Akio 
rose up the corporate 
ladder without making 
much of a mark. 
        Of all the woes 
Toyota has suffered, 
none has stung like the 
recall crisis of 2009 
and 2010. Ignited by 
reports of horrific 
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accidents, some fatal, caused by cars that run 
out of control. It eventually involved the recall 
more than 8 million Toyota and Lexus, which 
equivalent to a year production. Independent 
investigations turned up no mechanical or 
electronic defects. Only some misplaced floor 
mats and sticky accelerator pedals.
        Toyota took a firestorm of criticism 
over the slow response to recalling millions 
of cars to check for faulty accelerators in the 
United States. In a press conference, Akio 
bowed and apologised for the delay. He 
said Toyota needed to gather the facts right 
before taking action. 
        Just as it was trying to put the recall 
crisis behind it, Toyota was tested again 
when the 2011 Tohoku earthquake and 
tsunami disrupted production in March. The 
tsunami damaged plants in the north of Japan, 
disrupting the supply of over 500 parts and 
Toyota could not find replacements. 
        Akio assembled the general managers 
of departments such as body engineering 
and powertrains in Japan. He took the 
unusual step of instructing them to restore 
production and not waste time reporting 
upward. They sent two teams of engineers 
to visit each suppliers’ plant to identify and 
locate backup parts until the suppliers were 
running again. 

“When consumers 
purchase a Toyota, 
they are not simply 
purchasing a car, 

truck or van. They 
are placing their trust 

in our company” 

“It is in Toyota’s DNA that mistakes 
made once will not be repeated” 
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        By April, 
unavailable parts were 
down to 150, and by 
May, all but 30 of 
the 500 parts were 
available. Toyota solved 
the problems in half 
the time expected. 
However, the company 
still lost 800,000 production units, equivalent 
to 10% of its annual output. Plans to make 
up most of the shortfall through overtime 
work were pushed back by October floods in 
Thailand that affected about 100 suppliers. As 
a result, inventories in North America were 
not completely replenished until March of the 
following year. 
        Akio said the incident made him realize 
that focusing on the product is what saved 
him from a crisis he had assumed would lead 
to his early resignation to take responsibility 
for the recalls.
        Toyota had coped remarkably well with 
the tsunami and that the recall crisis had 
served as a wake-up call for a company grown 
complacent. With a big boost from its new 
president, who took an intensely personal 
interest in its products, it was connecting with 
customers again. 
        Toyota had faced numerous ups and 
downs but it stood strong. Not to mention, 
it even faced bankruptcy. But who can 
believe that now Toyota is a company that 
has overall revenue exceeding ¥22 trillion, 
which makes it one of the world biggest 
automakers in the world, as a result of 
Akio’s hands-on style of leadership.

SOARING UP The net losses recorded after 
the recall issue that began in the United 
States taught every employee in Toyota, 
including Akio himself an important lesson. 
They learned the hard way that even in rapid 
growth, if it is not build on a solid foundation, 
it can ultimately fail to serve the interests of 
stakeholders when it leads to rapid downturn. 

“Toyota is a company 
that has been cultivated 

by its customers. 
Without forgetting for 
even one moment the 

appreciation we have for 
our customers, we want 
to continue aiming to 
make ever-better cars 

and to see smiles on our 
customers’ faces.” 

- Akio Toyoda

        In the near 
future, Akio aims 
for Toyota to build 
cars that can connect 
with people and 
communities and 
take on new roles 
as part of the social 
infrastructure. 

Technology is changing quickly and the race 
is on. Akio views his competitors no longer 
carmakers but companies like Google, Apple 
and even Facebook. To this, Akio further 
pointed out that Toyota themselves did not 
start out by making cars either.
        As Akio aims for the future mobility 
of society, Toyota is headed into unknown 
territory, seeking to ascend as-yet unconquered 
peaks. “No one will know when we will reach 
the summit we are seeking, or even if we are 
on the right path. What I do know now is that 
only those who reach 
the summit can see the 
opportunities that lie 
beyond.” said Akio. 
        As a keen racing 
driver, Akio has also 
led the development 
and revival of Toyota’s 
sporting heritage. The 
new Toyota Supra 
and GT86 models are 
aimed at rekindling the 
excitement Toyota once 
had for its vehicles. 
These cars are not 
meant to make money 
– in Akio’s own words, 
they are meant to 
remind people why they 
fell in love with cars in 
the first place. 
        To make a 
historical parallel, Toyota under Akio’s 
illustrious grandfather, Kiichiro also did the 
same in the 1960s. In the years following 
World War II, Toyota, like all other Japanese 
automakers, had a simple mission: mobilize 
Japan's people and its economy. Sure, Toyota 
worked towards that mission by building 
Corollas and Crowns, but they also built what 
is arguably Japan’s first supercar, the 2000GT.
        But petrolheads aside, Akio is also keenly 
aware that the future is electric. While Akio 
wants Toyota to continue manufacturing a 
variety of vehicles, the current focus is on 
electric vehicles (EV). EVs run on a motor 
using electricity from an external charging 
supply as a power source. As it does not use 
gasoline, it generates zero carbon dioxide 
emissions. As the future of our environment 
is at stake, EVs are the next step forward in 
automotive engineering. However, the issue 
faced by the industry now is the limited range 
of EVs. Battery technology simply has not 
kept up with engine performance. Therefore, 

Toyota is engaged in tireless research and 
development to improve battery performance 
and advance related technologies. By far, EVs 
are a promising option for use in urban areas. 
By 2020, Toyota aims to launch 10 new EVs 
worldwide and will have an electric option 
throughout its entire lineup of cars by 2025.

AKIO LEADS A CULTURE SHIFT IN TOYOTA 
While Akio may want to be judged over the 
long term, those who know him say he is 
constantly challenging the status quo and 
grow irritable when he senses resistance to 
change. Soon after the recall debacle, Akio 
gave regional operations more autonomy to 
make the company nimbler. In a management 
shakeup, he slashed the number of directors to 
11 from 27 to speed up decision making. He 
holds weekly meetings with his five executive 
vice presidents in a free-flowing style with no 
prepared documents. No agendas or written 

reports are allowed, and 
decisions are made on 
the spot. 
        There are two 
pillars to how Akio man-
ages, first is to be fast 
and second is to be flex-
ible. Usually Japanese 
companies are based on 
a hierarchical, top-down 
management style, 
which slows down the 
pace of decision making. 
Upon looking at other 
companies as example, 
Toyota understood the 
need for a certain level 
of grassroots leadership 
was needed to move 
quickly. Akio has made 
another fundamental 
change in the way 

Toyota is managed. Traditionally, the com-
pany has rotated its top executives, so a sales 
specialist could be assigned to purchasing or a 
product engineer to manufacturing. Now they 
stay within their fields so that they can leverage 
their experience. 

THE NEXT 81 YEARS The automotive industry 
is at a crossroads. Self-driving cars are on 
the horizon – and the biggest strides towards 
developing them are technology companies 
like Google and Baidu. But despite his love of 
driving and motorsport, Akio has a vision of 
the self-driving car as well. He wants it to be 
the most fun you’ll ever have in a car. 
        At the heart of all this is emotional 
measurement through artificial intelligence. 
Safety is of course paramount, but second to 
self-driving safety is the ‘feeling’ you get when 
using the car as a daily driver. Who knows 
how the future of cars will turn out? If Akio 
has his way, at least we’ll all be smiling in our 
cars. 

“I myself, as well as 
Toyota, am not perfect. 
I, more than anyone, 

wish for our customers’ 
cars to be safe”

“Trouble results 
when the speed of 
growth exceeds the 
speed of nurturing 
human resources. 
To use the analogy 
of growth rings in a 
tree, when unusually 
rapid growth caused 

the rings to grow 
abnormally thick, the 
tree trunk weakens 

and is easily broken.”
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S
ustainability’ 
and ‘going 
green’ are 
buzzwords 
that have 
gained traction 
among the 
business 
community 
recently. From 
climate change 

to deforestation, we have finally realised that 
our rapaciousness as a species is causing 
untold harm to our lifeboat in the universe. 
        Private sector industry, initially sceptical 
of environmentalists, is now embracing the 
green movement with fervour. Aside from 
the business of actually saving our planet, 
green business practices makes for good 
public relations. In some cases, it can even 
save companies money, as going green also 
means cutting down on waste and therefore 
unnecessary expenditure.
        But what does the term ‘green’ actually 
mean? Going ‘green’ means a movement 
or shift of habits and attitude, to adopt a 
lifestyle where we make more use or total use 
of services, products, systems, and methods 
that have a decreased impact on our Earth’s 
environment. People and organisations who 
go green make decisions about their daily 
lives based on the impact their actions have 
on climate change, pollution, loss of species 
habitats, and other environmental concerns.

GREEN IS IN Major companies around the 
world are adopting green business practices. 
Through the push of the green movement, 
public opinion is shifting towards the 
‘green’ spectrum. As pressure is exerted on 
governments and businesses alike, Asia has 
witnessed both policy-driven initiatives as well 
as private-sector efforts to push the green 
movement forward.
        For example, China is facing an uphill 
battle in rejuvenating its environment after 
years of heavy industrialisation. Realising 
this, the Chinese government has declared a 
“war on pollution” and introduced a number 
of green initiatives. Key among these include 
reducing China’s dependence on coal, 
empowering environmental regulators, 
and establishing sustainable development 
zones. Furthermore, China’s Belt and Road 
initiative has reducing pollution as one of 
its strategic goals. ‘Green’ bonds attached 
to the Belt and Road initiative have huge 
potential to fund green projects needed by 
many of the countries involved in the Belt 
and Road project.
        In Malaysia, the Ministry of Energy, 
Green Technology and Water (KeTTHA) 
was established in 2009. Formerly known 
as the Ministry of Energy, Water and 
Communications, the ‘communications’ 
function was transferred out, and the ‘green 
technology’ initiative added to the ministry’s 
portfolio. The inclusion of the new function 

and responsibility into KeTTHA was to plan, 
formulate policies and green technology 
programs. Among the projects launched 
by KeTTHA include the Green Technology 
Financing Scheme (GTFS) and the Green 
Building Index (GBI) to promote the growth of 
green activities among the private sector.
        Meanwhile, in Singapore, the 
Government has set a target to ‘greenify’ 80 

per cent of its existing and new buildings 
by 2030 through better energy efficiency. 
To help building owners meet the higher 
standards that were mandated, the 
Government in conjunction with commercial 
banks is providing loans specifically for 
energy efficiency retrofitting. Similar to 
Malaysia’s GBI, Singapore also has the Green 
Mark for buildings.

 9 COMPANIES GOING GREEN
01. MCDONALD’S 
    As one of the world’s largest food stores, McDonald’s is taking the lead in going green by

incorporating the outcomes of fast foods on people’s health while reducing their overall 
energy consumption. In particular, the company uses energy-efficient appliances, cutting 
energy wastage by 25% in their business activities. 

02. GOOGLE  
    Google has made tremendous efforts in going green by slashing their energy usage and

supporting green energy projects. For instance, Google has constructed the world’s 
most energy efficient data centers and continuously campaigns for the need for energy 
conservation and the use of renewable energy sources. Google has supported and funded 
green energy projects by buying and installing numerous windmills and solar panels.

03. HONDA  
    Honda has invested a lot of resources in producing fuel-efficient vehicles and is constantly

seeking ways to develop a hydrogen fuel cell powered vehicle.  It is also ranked as one of 
the most fuel-efficient auto producers on the market. At the same time, the company is also 
cutting down its carbon dioxide emissions in its plants.

04. TESCO  
    Tesco is one of the first supermarkets in Britain to offer reusable shopping bags to its

customers. Besides that, the energy powering its stores is from wind power. It has also 
heavily invested on recycling, the use of biodiesel trucks for making deliveries, and 
estimating its carbon footprint on each item sold to have a better approach towards 
environmental sustainability.

05. SC JOHNSON  
    SC Johnson, a manufacturer of household products, has managed to reduce 1.8 million

pounds of volatile organic compounds from its Windex product and another 1.4 million 
pounds of polyvinylidene chloride from Saran Wrap. The company has minimized the use 
of coal to generate power by replacing most of it with natural gas.

06. COCA-COLA  
    Coca-Cola has made substantial strides in narrowing down its three most-important

environmental goals. These include water preservation, energy and climate protection, and 
sustainable packaging. Accordingly, Coca-Cola is actively involved in community recycling 
programs, use of efficient energies in production and supplies, and green packaging designs.

07. STARBUCKS  
    Starbucks is going green by enforcing measures such as the bean-to-cup approach and the

ingenious use of recycled coffee grounds in the making of their coffee tables. In the United 
States, it is one of the first coffee chains to ban the use of plastic straws for its drinks. 
Starbucks is also in partnership with numerous environmental organizations, one of them 
being Earthwatch Institute, and continues to execute various environmental initiatives.

08. PRATT & WHITNEY  
    The aircraft engine manufacturer has cut back 90% of material loss in the manufacturing

process of jet engine blades. With the use of this method, Pratt & Whitney has managed 
to lower the amount of wasted materials while at the same time significantly reducing 
factory emissions.

09. HP  
    HP has taken steps in ensuring current HP branded materials are 100% recyclable. It has

also revamped its computer disposal strategy by opening various operational e-waste 
recycling plants across the globe. Further, in the United States, HP takes back computer 
equipment of all brands, and is committed to the use of renewable energy sources.
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GREEN IS PROFITABLE Across the globe, it is 
not just big businesses that are going green 
– an increasing cohort of entrepreneurs are 
entering the green scene. They bring new 
ideas on green products in the market. In 
addition, some entrepreneurs have formed 
‘green’ consultancies, advising companies 
on how to go green and reduce their 
environmental impact.
        For example, Green Innotech Sdn Bhd 
is a certified installer of solar systems in 
Malaysia. They can install solar photovoltaic 
(PV) modules on the roof as retrofitted or 
integrated as part of the building. These 
modules will convert sunlight into direct 

current (DC) power during sunny daylight 
hours. These solar panels can be used to 
generate electricity or used exclusively 
for water heating. Furthermore, excess 
power generated by the solar panels can 
be sold back to Tenaga Nasional at a 
higher rate/tariff. This is under the Feed-in 
Tariffs system initiated by the Malaysian 
government back in 2011.
        In addition, Malaysia’s palm oil industry 
has ample opportunities to generate green 
business. Biomass as a result of palm oil by-
products can be used for generation of energy 
(biofuel), developed into chemical precursors 
such as ethanol and lactic acid, or even 

recycled to form geotextiles and cork flooring. 
While palm oil has gained a bad rap in the 
West for its environmental impact, in Malaysia, 
the palm oil industry is working with the 
European Union and Malaysian governments 
to further develop the biomass industry and 
drive sustainability in the industry.
        Governments are also driving the green 
movement forward by introducing financial 
incentives for businesses. In realising that 
our future relies on the preservation of our 
environment. Southeast Asian governments 
are encouraging the private sector to adopt 
green technologies through SME grants and 
tax incentives. 

 MALAYSIAN GREEN TAX INCENTIVES UNDER MYHIJAU
These incentives are divided into Green Investment Tax Allowances (GITA) for the purchase of green technology equipment/assets and Green 
Income Tax Exemption (GITE) for green technology service providers.

 QUALIFYING ACTIVITIES FOR GITA ASSETS
 SECTOR/AREA   TECHNOLOGY   PRODUCT CATEGORIES
 Energy efficiency   Transformer   Energy Efficient transformer (up to 33kV)
 Building    Energy efficient   Solar air-conditioning equipment/system
         appliances  Thermal energy storage equipment/system
            Variable air volume (VAV) equipment/system
            Variable-refrigerant-volume (VRV) equipment / system
 Transport   Electric Vehicle   Electric motorcycle/scooter
            Electric bus
            Electric MPV/truck
         Infrastructure  Electric Vehicle (EV) charging equipment/system

 QUALIFYING ACTIVITIES FOR GITA PROJECTS
 SECTOR/AREA  ACTIVITY
 Renewable Energy  Commercial and industrial business entities which undertake generation of energy using renewable 
         energy resources such as:
            Biomass
            Biogas
            Mini Hydro
            Geothermal
            Solar power
         Note: Projects which have been approved with Feed-in Tariff (FiT) for solar by the Sustainable  
         Energy Development Authority (SEDA) are not eligible for the incentive.
 Energy Efficiency  Companies investing in energy efficiency equipment or technologies and invest in energy saving equipment.
 Green Buildings  Companies investing in energy efficiency equipment or technologies and invest in energy saving equipment.
 Green Data Centre  Companies investing in energy efficiency equipment or technologies and invest in energy saving equipment.
 Waste Management  Companies investing in energy efficiency equipment or technologies and invest in energy saving equipment.

 QUALIFYING ACTIVITIES FOR GITE SERVICES
 SECTOR/AREA  ACTIVITY
 Renewable Energy  Services related to renewable energy project such as system design and feasibility study, 
         advisory and consultancy, testing and commissioning.
 Energy Efficiency  Services related to energy efficiency such as advisory and consultancy, energy audit and management, 
         measurement and verification, testing and commissioning.
 Electric Vehicle (EV) (i) Services related to installation, maintenance and repair of EV charging equipment, 
         infrastructure and EV charging station.
         (ii) Services related to operation of the EV charging station.
         (iii) Services related to maintenance, repair and overhaul of EV.
 Green Building  Services related to testing and commissioning of green building equipment and system, 
         and services related to green building design and consultancy services.
 Green Data Centre  Services related to system design and feasibility study, advisory and consultancy, 
         testing and commissioning of green data centre or ICT infrastructure.
 Green Certification  Services related to green certifications of products, equipment and buildings.
and Verification 
 Green Township  Services related to advisory and consultancy, design and feasibility study in Green Township and low carbon cities planning.



  Energy Efficiency Improvement Assistance  
  Scheme (EASe)

  Grant for Energy Efficient Technologies 
  (GREET)

  One-Year Accelerated Depreciation 
  Allowance for Energy Efficient Equipment  
  and Technology (ADAS)

  Design for Efficiency Scheme (DfE)

  Singapore Certified Energy Manager 
  (SCEM) Training Grant

  iSPRINT

  Energy Innovation Research Programme  
  (EIRP)

  Clean Development Mechanism (CDM)  
  Documentation Grant

  Building Retrofit Energy Efficiency  
  Financing (BREEF) Scheme

  Green Mark Incentive Scheme for Existing  
  Buildings (GMIS-EB)

  Green Mark Incentive Scheme – Design  
  Prototype (GMIS-DP)

  Green Mark Gross Floor Area Incentive  
  Scheme (GM-GFA)

  Green Mark Incentive Scheme for Existing 
  Buildings and Premises (GMIS-EBP)

  MND Research Fund for the Built  
  Environment

  A*STAR-MND Joint Grant Call for Green  
  Building R&D

  Skyrise Greenery Incentive Scheme (SGIS)

  Sustainable Construction Capability  
  Development Fund (SC Fund)

  Quieter Construction Fund (QCF)

  Water Efficiency Fund (WEF)

  Fast-Track Environmental and Water 
  Technologies Incubator Scheme (Fast-Tech)

  TechPioneer Scheme

  Environment and Water Research  
  Programme (EWRP)

  Technology Enterprise Commercialisation  
  Scheme (TECS)

  Innovation for Environmental Sustainability  
  (IES) Fund

  Carbon Emissions-Based Vehicle Scheme 
  (CEVS)

  Green Technology Programme

  Green Ship Programme

  Green Port Programme

  3R Fund

  Environment Technology Research  
  Programme (ETRP)

  3P Partnership Fund

  Call for Ideas Fund (CIF)

  HDB Greenprint Fund

  Capability Development Grant (CDG)

  Innovation & Capability Voucher (ICV)

SINGAPOREAN GOVERNMENT GREEN FUNDING INCENTIVES
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STARTING THE GREEN JOURNEY 
Depending on the nature of your business, 
your office will play a significant part in your 
business’ environmental impact. Reducing 
the environmental impact of your office can 
be rewarding. By starting with cheap and 
easy steps, you can return financial and other 
intangible benefits within a few months as 
you reduce electricity and water usage and 
waste output, streamline office equipment and 
engage employees in the green journey.
        Often, the initial steps of energy and 
water conservation are the ‘low-hanging 
fruits’ of the green journey – cheap and easy 
to implement with relatively high financial 
returns. Examples include changing to energy-
efficient lighting, switching off equipment 
after office hours, and printing double-
sided on paper (or not printing out at all). 
When purchasing office supplies, commit 
to purchasing from sustainable sources (for 
example, recycled paper) and prioritise 
longevity and reusability. Even something 
simple as avoiding individual sachets of sugar/
creamer for the office pantry will help savings 
over the long term.
        Going further, good office design can also 
help reduce energy usage by incorporating 
features designed to regulate natural lighting 
and temperature. Office buildings that are 
resource efficient can be identified by the 
Green Building Index in Malaysia and the 
Green Mark in Singapore. Further steps can 
also include procuring from ‘green-certified’ 
suppliers, undergoing a company-wide audit of 
green practices, and engaging employees in the 
journey towards going green.
        In this spirit, employee engagement 
is paramount when going green. Ongoing 
education on the conservation of energy and 
reduction of waste is vital for participation 
in the alignment of company values to the 
‘green’ spectrum. However, it is not just the 
company that benefits from going green – 
research has shown that when employees feel 
their companies demonstrate operations based 
on their professed values, engagement levels 
are significantly influenced. High employee 
engagement is correlated with low company 
turnover and increased productivity, which in 
turn influences organisational and financial 
performance. Environmentally conscious 
behaviours are also correlated with higher 
mental health and greater work satisfaction.
        Improving resource and energy use is not 
only environmentally friendly, it will also save 
money in the long run. Green industry, playing 
to an up and coming market, is also poised 
for growth as public opinion turns against 
plundering our planet’s resources. While steps 
taken by governments and the private sector 
are commendable, we need a paradigm shift in 
our economic system and current way of life in 
order to truly save our Earth.

 EVERY LITTLE HELPS
Starting with yourself and the home is a good way to incorporate some greenery into our lives. 
Here are some easy, green habits to include into our daily life.

01. GET A REUSABLE WATER BOTTLE
    Get rid of the single use plastic and go reusable. Plus, drinking plain water is much 
    healthier than sugar-laden soft drinks.

02. EAT SUSTAINABLY
    That means less meat and more vegetables – try going meat-free once a week. The meat  
    industry consumes a lot of resources while emitting a lot of greenhouse gases.

03. REDUCE, REUSE, RECYCLE
    Separate out your waste before you bin it. You’d be surprised how much gets recycled, even  
    here in Southeast Asia. Metal tins and glass containers are especially useful for recycling; so  
    is paper and paper cartons.

04. GO DIGITAL
    If you can avoid it, don’t print it. Going paperless is in vogue: banks offering paperless  
    statements, concerts with e-ticket entry, even boarding passes for planes can be displayed on  
    your phone (subject to airline and airport).

05. UNPLUG OR TURN OFF
    Lights left on around the house, computers left switched on, phones left charging – all these  
    contribute to increased electricity bills and wasted energy. Every little adds up.

06. SWITCH TO LED LIGHTING
    A good way to decrease electricity usage is to replace incandescent or fluorescent lights with 
    energy efficient LED lighting. Aside from being energy efficient, they last a long time  
    compared to traditional light bulbs.

07. CARPOOL OR TAKE PUBLIC TRANSPORT
    Modern cities are imposing congestion charges and high parking rates to discourage  
    motorists from driving into the city centre. Taking public transport is also far cheaper than  
    driving when car petrol and maintenance is factored in. 
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F
rom 1 September 2018, Singapore Corporate 
Access (CorpPass) will be the single login 
method for online corporate transactions with 
the Government. It will replace current login 
methods such as SingPass and EASY.
        Launched in September 2016 as a 

new corporate digital identity, for businesses to transact with 
Singapore government agencies online, CorpPass provides 
easy access to more than 140 digital services. These include 
e-services by the Central Provident Fund Board, Inland Revenue 
Authority of Singapore, Ministry of Manpower etc.

Before, corporations required multiple login accounts for 
different government agencies. Individuals were also using their 
personal SingPass accounts for work transactions, resulting in 
concerns over personal and corporate data protection. Now, 
businesses can enhance personal data security, by making 
employees use CorpPass to transact on their company’s behalf. 
In addition, CorpPass allows companies greater convenience 
and visibility, by providing a single platform to grant and 
manage the authorisations given to their employees across all 
government digital services. Last but not least, it allows business 
owners greater control, with the flexibility of granting employees 
separate roles to access government digital services.
        Register for CorpPass today to enjoy the speed and 
convenience of online services. If your company has not done 
signed up, it is still possible to do so after 1 September but note 
that SingPass and EASY can no longer be used after that date.

WHEN IS CORPPASS REQUIRED?
Individuals (including professionals) who need to transact in 
a business capacity with the government are required to use a 
CorpPass. The business will have to be UEN-registered to be 
eligible for a CorpPass. 

FOR EXAMPLE: 
Mr Tan, an architect, wishes to hire 10 architectural assistants 
who are foreigners, and needs to apply for work passes for them 
to work in Singapore during his project. The application of a 
work pass is in the capacity of his architectural business and 
thus, will require the registration of a UEN, making him eligible 
for CorpPass. He can then log in to MOM’s digital service using 
CorpPass to apply for the required work passes. 
        If Mr Tan is an individual practising architect, he can 
continue using SingPass to submit building plans to BCA.

Mr Victor Mills, Chief Executive, Singapore 
International Chamber of Commerce (SICC):

“I welcome CorpPass because 
it helps employees separate 
personal matters that are 
managed by their SingPass 
from work.”
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        Agility and flexibility are the main 
two ingredients for the perfect technology 
adoption recipe. Creating a culture that 
does not fear change means your business 
will become better at sharing new ideas, 
collaboration on new projects, and 
implementing new processes or tools that will 
benefit your bottom line. 

CHANGE MANAGEMENT 
STARTS FROM THE TOP
Leadership teams often underestimate the 
importance of culture when deciding to 
shake things up. They also don’t necessarily 
appreciate the time and effort needed to 
implement change. For example, you might 
base forecasts on the fact that you are 
installing new cloud management software 
in June – but have you considered that it 
could take employees three months to get up 
to speed? 
        When we introduced a new cloud based 
CRM technology last year to our employees, 
we did not have a solid transition plan in 
place – to communicate the purpose of the 
technology and more importantly how it will 
help them and our customers in the long run. 
        Whether a micro-enterprise or SME, 
the business leader needs to be equipped 
with a digital vision. He or she needs to 
embody the change and culture that needs to 
occur, welcoming open communication and 
transparency to ensure staffs are in line with 
the business vision. 
        Learning from our experience, we 
should have had a clearer communication 
about the three-year vision of the business 
and where technology fits in at different 
stages. To get everyone onboard and embrace 
these changes, we would have broken down 
the various operational impact that this 
new CRM technology may have on each 
department’s day-to-day routine and explain 
how it tackles current technology and 
business issues. 
        In a recent survey by ABSS, more than 
60% of SMEs in Malaysia and Singapore 
said their organisation is willing to embrace 
change and values technology as a change 
enabler, but around 50% were unsure about 
whether their organisation has a plan or 
strategy in place. 

        If employees are unaware of companies’ 
goals and plans, it is tough for any digital 
transformation to maintain its momentum 
or even know where to start. Leaders must 
focus their attention to communicating and 
translating the broader digital vision long 
before it actually takes place for employees to 
be more willing to embrace it. 
        The speed of technology advancements 
has already impacted jobs in some sectors 
and has implications on skills in others – so, 
neglecting to instill change from the top will 
only result in speedbumps. A sudden onset 
of change in a previously stagnant, change-
adverse company culture will only give 
employees anxiety about their relevance in 
your new workplace. 
        With the rise of smart technologies 
such as automation, artificial intelligence 
and big data, SMEs need to approach 
change with the right mix of motivation, 
engagement and empowerment to build a 
forward-thinking culture. 
        Investing in digital skill training, 
collaboration tools and having the right 
leadership team to inspire and drive this 
culture of continuous learning and change 
is a starting step to digital transformation 
success. And as with all change, you can 
never over-communicate. 

I
n today’s fast-paced and 
changing digital world, keeping 
up with the latest technological 
trends and offerings can be 
both inspiring and intimidating. 

Advancements in new digital technology have 
transformed the way businesses operate and 
allowed organisations to reinvent themselves 
- often completely replacing existing 
infrastructures to streamline processes and 
improve efficiencies. 
        There has been plenty of talk about 
the need for digital transformation to 
stay ahead, but adopting new technology 
into any business is not always an easy 
task. Digital transformation is a holistic 
transition with new systems, new training 
guidelines and re-jigged processes – it’s not 
just about technology.
        In fact, we’ve learned the hard 
way ourselves that in order for digital 
transformation to truly take place, you don’t 
actually need to think about the technology 
at all, at first – it’s the people you need to 
consider. Introducing a new way of working 
is all well and good, but if your employees 
aren’t on board, then you’re facing a tough 
uphill battle to instigate change. 

WELCOMING CHANGE FROM THE INSIDE
Culture change expert Dr. John Kotter said 
“70% of all organisational change efforts fail, 
and one reason for this is executives simply 
don’t get enough buy-in, from enough people, 
for their initiatives and ideas.” 
        The ability to introduce change stems 
from a company’s culture. Culture is the 
operating system of any business, and that’s 
also why it’s the most challenging hurdle of 
a successful digital transformation. While 
your organisation might have its own theory 
for “the way we do things round here”, being 
accepting and open to change – and creating 
an entire business of people who are not 
change-adverse – starts with your values and 
way of working. 
        Ensuring your company has a culture 
where change and innovation is encouraged 
– and the ability and willingness to innovate 
and adopt new business methods is practiced 
constantly – is a prerequisite to digital 
transformation success. 

PAUL CONWAY IS THE CEO OF 
ASIAN BUSINESS SOFTWARE SOLUTIONS.
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MINISTOP
M

inistop is originally a Japanese convenience store chain. Through 
a subsidiary of Robinsons Retail Holdings Inc, it entered the 
Filipino market and quickly established itself as one of the 

Philippines’ leading convenience store franchises.
Ministop takes pride in its ready-to-eat offerings that suit the varied tastes of 
Filipinos, such as its best-selling Uncle John’s Fried Chicken. Unlike typical 
convenience stores, it is equipped with an in-store kitchen facility. With this, 
Ministop’s food selections are served hot and fresh every day. 
        Franchising with Ministop is more akin to a partnership, as the 
company offers a franchising package that follows the ‘shared investment, 
shared expenses’ principle. The company shoulders at least half of the 
expense even if the store is being run by a business partner. Furthermore, 
Ministop will provide ongoing support to franchisees, such as staff 
training, regular store evaluations, marketing support, and merchandise 
distribution support.

E
ver had a craving for snacks at 3 in the morning? 
How about an ice-cold drink when the nearest 
supermarket is just too far of a walk away? Or 
caught in the rain without an umbrella? Or need 
shampoo urgently? Never fear, the convenience 
store is here for you!

In every nook and cranny of pretty much every metropolis in the 
world, you will be able to find a convenience store. These stores 
are characterised by their small size, limited inventory, and higher 
prices. However, they make up for these shortcomings by having 
late opening hours (or even running 24-hours), serving more 
locations, and having shorter cashier lines. 
        Convenience stores typically sell snack foods (sweets, 
crisps, soft drinks), newspapers and magazines, toiletries, 
tobacco products, and frozen foods. Some newer convenience 
stores may also offer ready-to-eat food, such as sandwiches 
or other prepacked foods. Depending on the locale, some 
convenience stores may also sell items like automobile-related 
items at petrol stations. Although convenience stores may carry 
quite a broad range of merchandise, their selection is limited 
compared to supermarkets, and in many stores only one or two 
choices are available.
        In the ASEAN market, convenience stores are projected 
to see positive growth. For example, in Malaysia’s urban areas, 
there is approximately 656 convenience store outlets per million 
urban households, indicating a low penetration rate. With growing 
urban communities and resulting lifestyle changes, more and 
more consumers are expected to shift away from traditional 
grocery retailers like independent small grocers and other grocery 
retailers towards retail channels that facilitate quicker and more 
convenient purchases. 
        In this issue of SME, we take a look at four convenience store 
retail franchises worth looking at.



43

7-ELEVEN
T

he most iconic and recognisable convenience store franchise, 7-Eleven is the granddaddy of 
the convenience genre of retail. Originating in America and refined in Japan, 7-Eleven has a 
presence in almost every major East Asian market. The chain pioneered the concept of 

opening 24 hours, 7 days a week. 
        From commercial districts to quiet residential neighbourhoods, train stations to petrol stations and 
shopping malls, 7-Eleven outlets are ubiquitous across the markets they are present at. In the ASEAN 
markets that 7-Eleven operates in, the franchises adapt to the local market. In Thailand, for example, 
7-Eleven sells Western foods infused with local Thai flavours. In Malaysia, everything 7-Eleven sells is 
halal, even the toiletries.
        7-Eleven grew to where it is today by having a network of successful franchisees. Prospective 
franchisees should be 21 years of age or older, demonstrate an acceptable level of English and local 
language literacy, as well as attend a full time, unpaid 10 week training course. 

CHEERS
E

stablished in 1998, Cheers is a Singaporean born-and-bred 
convenience store chain. Its target customers are students and 
working professionals. This is reflected in its store locations, 

which are mostly located in Singapore’s commercial areas. Open 24-hours, 7 
days a week, Cheers carries a range of ready meals and 5-minute microwave 
meals to cater to its customers’ busy lifestyle. In addition, Cheers stores offer 
services as well, such as DHL package dropoff, AXS bill payment systems, 
and lottery tickets from Singapore Pools.
        Cheers offers a complete package of comprehensive training, consistent 
business support, as well as precedent knowledge of successful operations to 
prospective franchisees. Initial training, marketing support, exclusive rights, 
and merchandise procurement are some of the support given to franchisees 
once they establish operations. Cheers also adopts an evaluation system of 
its franchisees in order to ensure their viability and success rate.

ALFAMART
A

lfamart is an Indonesian chain of convenience retail stores. The 
company was started by Djoko Susanto in 1989 as a trading and 
distribution business, which subsequently entered the convenience 

retail space in 1999. Alfamart provides affordable prices, basic daily needs 
with friendly service, as well as a clean and comfortable shopping 
atmosphere with easily accessible locations. 
        By sticking to the basics, Alfamart has prospered in Indonesia. It is the 
largest convenience store chain in Indonesia by relying on the franchisee 
model of business. With more than 12,000 stores across the archipelago 
from Sumatera to Kalimantan, Alfamart is an Indonesian homegrown 
success story.
        Prospective franchisees can open Alfamart stores via three methods. 
The first is by proposing a brand-new location for the opening of an 
Alfamart store. The second is by converting an existing mini-mart or sundry 
store into an Alfamart store. The third is by taking over an existing Alfamart 
franchised store. The franchise fee for a brand-new store location is 45 
million rupiah for 5 years. This includes equipment installation, installation 
of shop signage, and stocking of merchandise.
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GET TO KNOW LAOS

L
aos, a 
landlocked 
country 
that is 
bordered by 
Thailand, 
Cambodia, 

Vietnam and China has an 
abundance of mountain, 
forests and rivers that make 
this small green country 
special. The country with an 
area of 236 800 square 
kilometers is divided into 17 
provinces. 
        From the northern 
province the mighty Mekong 
river flows throughout the 
entire country, fed by many 
pristine tributaries and finally 

crashing over the vast 14 km 
wide cataract forming the 
Khone Falls in the southern 
province. 
        Laos is said to be the 
most laid-back of all the 
countries in Southeast Asia. 
It had been isolated from the 
outside world for almost two 
decades before it opened its 
doors allowing visitors to 
enter the country after the fall 
of Soviet Union in 1990s. The 
state has made no secret of its 
huge hydropower ambitions 
and its desire to become the 
‘battery’ of Southeast Asia. 
Laos’ government anticipates 
that by 2025, hydropower will 
become the country’s biggest 
source of revenue. 

SOME KEY DATES IN THE HISTORY OF LAOS 

1893 – Laos becomes a French protectorate until 1945, when it
is briefly occupied by the Japanese towards the end of the 
Second World War.

1946 –  French rule over Laos is resumed.

1950 –  Laos is granted semi-autonomy as an associated state within
the French Union.

1953 –  Independence restored after the end of French rule. 

1986 –  Laos introduces market reforms.

1997 –  Laos becomes member of Association of Southeast Asian
Nations (ASEAN).

2011 –  New stock market opens in Vientiane.

2013 –  Laos becomes a member of the World Trade Organisation  
     (WTO).

LAOS: BY 
RAEFAH AB 
RAHMAN

   TRADE      

Official Name: Lao People’s Democratic Republic  Population: 7,126,706 (July 2017 est.)  Capital: Vientiane  Major Language: Lao (Official language), English, French (foreign language) and 
various ethnic languages  Currency: Lao Kip (LAK)  Major Industries: Mining (copper, tin, gold, gypsum), electric power, agriculture processing, rubber, construction, garments, tourism and 
cement.  Major Export Commodities: Mineral fuels, electrical equipment, ores, copper, wood, rubber, clothing, gems, coffee, vegetables and cereal.  Major Export Partners: Thailand, China, 

Vietnam, India and Japan  Major Import Commodities: Vehicles, fuel, machinery, iron and steel, and telecommunication equipment  Major Import Partners: South Korea, Japan, Thailand, China and Vietnam  
GDP: US$ 16.853 billion (2017 est.)  GDP Per Capita: US$ 2353.15 (2016 est.)

THE KINGDOM OF A 
MILLION ELEPHANTS
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RELIGION, CULTURE AND 
LANGUAGE Travellers can easily 
spot a plethora of temples, 
saffron-robed monks, pagodas 
and stupas in almost every 
corners of Laos. This shows that 
Buddhism is practiced by most 
of the population followed by 
Christianity, Animism, Islam 
and Badai. In consequence, 
Buddhist lore has shaped the 
visual and literary arts of this 
small country. Here Buddhism 
permeates every facet of life and 
cities bed down early. 
        The idiosyncratic rituals 
and artistic traditions are not 
forgotten as it is still being 
practiced by indigenous 
minorities that live on 

resources that help to boost 
the economic growth, Laos is 
also focusing on diversifying its 
economy through integrating 
closely with ASEAN Economic 
Community. The economy of 
Laos is a free market system 
with active central planning by 
the government.
        In 2015, Laos is virtually 
unrecognizable from what it was 
just a decade ago. A more open 
and outward trade landscape has 
transformed the country from 
a closed-off backwater into a 
fast-growing developing country, 
complete with coffee shops, 
restaurants, and billboards lining 
the streets of what is now a much 
busier and more lively city. Rural-
urban migration is underway as 
non-agricultural opportunities are 
also on the rise.  

Laos has fast-growing agriculture 
and considerable mineral 
resources. The top five crops that 
are highly produced in agriculture 
production are: 
 1.  Rice 
 2.  Vegetables and beans 
 3.  Starchy roots 
 4.  Sugarcane 
 5.  Tobacco. 

Besides, Laos also produces 

3 More than 2.5 million 
gallons run over the Khone 
Falls each second, almost twice 
as much as Niagara Falls.  

4 Laos is the second smallest 
country in Asia after Brunei. 

mountainous region and 
highland slopes. Although they 
are only a minority group that is 
dispersed unevenly, their role is 
no less important. 
        Laos is not an English-
speaking country, therefore 
English is a foreign language 
for them. Only a quarter of the 
population has a good command 
of the language, meanwhile the 
rest speaks their official language, 
called Lao. 
        The Laos Government 
officially recognizes 49 ethnic 
groups, but the total number of 
ethnic groups is estimated to be 
well over 200. 

THE LAOTIAN ECONOMY 
Trade is significant for Laos’ 
economy. The combined value 
of exports and imports equals to 
68 percent of GDP. Its economy 
is heavily dependent on capital-
intensive natural resource 
exports. In the past, Laos is 
considered as one of the most 
challenging country to start a 
business in Asia but as many 
years passed, importers and 
exporters are experiencing an 
increasing level of government 
transparency. This results in 
increasing trade links with other 
countries. Besides its natural 

1 It is a home for many rare 
species, for instance the red 
panda, closely related to 
raccoon family, and also the 
saola, a relative of sheep and 
cattle but looks like a deer.

2 One of the few mythical 
creatures which reside in the 
wilds of Laos is the world’s 
longest venomous snake, the 
King Cobra which measures 
fourteen feet long. 

cotton, soybeans, coffee and tea. 
        The country depends 
primarily on agriculture as 
it contributes at least 30 
percent of the country’s GDP. 
Approximately 1,880,000 
individuals are involved in 
agricultural work. 
        However, given its subsis-
tence nature, Laos agriculture 
has not played a major role in the 
country's foreign trade. 
        Furthermore, the economy 
has benefited from high-profile 
foreign direct investment in 
hydropower dams along the 
Mekong River, copper and gold 
mining, logging, and construction. 
In particular, the hydropower, 
mining, metals, and timber 
sectors have attracted investors 
from other Asia countries and 
in the previous decade, China. 
Vietnam was the largest source 
of foreign direct investment (FDI) 
in Laos.
        The country’s main trading 
partners are Thailand, China, 
and Vietnam. To a lesser extent, 
Laos engages in trade with Japan, 
South Korea, and India.
        The situation has improved 
to such an extent that the country 
has become a model for other 
Least Developed Countries 
(LDCs) undertaking trade reform.

5 The Mekong River is vital 
as a transportation route for 
cargo and passengers, a source 
of electricity at dams, a water 
supply for crops, and a home 
to fish which are an important 
food in the diet of Laotians. 

6 When shopping in Laos, not 
only Laotian currency (Lao kip) 
is accepted but also Thai baht 
and the US dollar. 

FACTS ABOUT LAOS 
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F
iercely 
cosmopolitan, 
addicted to 
change, this 
hyperactive city 
encompasses 

villages and bustling urbanity, 
looming mountain ranges and 
ribbons of coastline. 
        Hong Kong ranks number 
104 in the list of countries 

by population with a current 
number of 7,435,071 people 
which is equivalent to 0.1 
percent of the world population. 
However, it is incredibly densely 
populated, with 6,300 people 
per square kilometre.
        An economic giant, the 
GDP of Hong Kong as stated 
by the World Bank in 2017 is 
341.449 billion USD which 

BY 
RAEFAH AB 
RAHMAN

   BUSINESS TRAVEL      

congested, but it has the 
distinction of hosting a 
global citizenry from all 
walks of life who together 
make the place work. 
        The famous writer 
Jan Morris once said, “It is 
a place you feel. Founded 
by Europeans, developed 
by Asians, governed by 
Chinese, designed and run 

represents 0.55 per cent of the 
world economy. 
        Bristling with skyscrapers 
and crowd-frenzied streets, 
Hong Kong has long been a 
place of diversity.
        Chinese and English are the 
official languages, used in most 
official domains and by far are the 
dominant languages side-by-side. 
        Hong Kong is plenty 
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by entrepreneurs, architects, 
economists, and adventurers 
from the four corners of the 
world, in the streets and 
waterways you may sense the 
turning of the Earth itself.” 

THE BEST TIME TO VISIT

Hong Kong has four 
distinguishable seasons - spring, 
summer, autumn and winter. 
        Having an oceanic 
subtropical monsoon climate, 
the city has an average annual 
temperature of 23 degrees 
Celsius. The mild climate of 
Hong Kong makes it a year-
round travel destination.
        The ideal travel season 
is late autumn, from October 
to around Christmas time 
when the weather is relatively 
more pleasant with fair 

temperature and breeze. 
        Christmas sales attract 
many visitors from all over the 
word so do expect skyrocketing 
hotel prices, especially during 
weekends. It is advisable to 
make reservation at least 
one week prior to avoid 

disappointment. 

EXPERIENCE THE BEST OF 
HONG KONG From Dim Sum 
dining to taking a spin around 
the harbour, countless street 
markets to get lost in, gazing 
upon the big Buddha and 
hiking the Dragon’s Back, 
Hong Kong has a plethora of 
options for visitors. Needless 
to say, it is impossible to do 
everything, but there are some 
experiences that simply should 
not be missed. 

spot Dim Sum restaurants: 
 1.  Lung King Heen 
 2.  Mott 32
 3.  Islamic Centre Canteen  
   (Halal)

It is essential to take a trip up to 
Victoria Peak, or better known 
as The Peak when you are 
visiting Hong Kong. Although 
you can walk up the steep Old 
Peak Road through the tropical 
forest, the fastest and most 
popular way is to take The Peak 
Tram ride. It is not really a 
tram but rather a cable-hauled 
funicular railway that has been 
scaling the 396 meters with 
vertiginous views over the city 
as you ascend the Peak. The 
tram rides up and down the hill 
from 7 am to midnight every 
day including public holidays. 
Tickets are fairly cheap and it is 
recommended to get a bundle 
which includes Sky Terrace 428 
where panoramic shots of Hong 
Kong can be taken. 

        Always expect the 
unexpected. Hong Kong also 
has a pristine nature that 
exist just miles away drive. It 
is possible to do a day trip or 
even a half day trip. Tai Long 
Wan (Big Wave Bay), known as 
the New Territories for some is 
technically part of Hong Kong 
although it feels a world apart. 
There are four beaches along 
the 3-kilometer stretch - Sai 
Wan (West Bay), Ham Tin Wan, 
Tai Wan (Big Bay) and Tung Wan 
(East Bay). It is an escape from a 
bustling city.
        If Hong Kong has a national 
sport, it would be eating. Food 
is at the heart of day-to-day 
life in the city. For travellers, 
that simply means hundreds of 
opportunities to eat their way 
around this eclectic city. Starting 
with the classic dish, Dim Sum is 
a must. The diversity and sheer 
number of Hong Kong dim sum 
restaurants is stunning. Find 
your way to these 3 tasty hot 

FACTS ABOUT HONG KONG 

1  There are 7651 skyscrapers 
in Hong Kong, which puts 
the city at the top of world 
skyscraper rankings. 

2  The Tsing Ma Bridge, with 
a span of 1,377 metres, is the 
longest suspension bridge with 
both rail and road traffic in the 
world, 100m longer than San 
Francisco’s Golden Gate Bridge.

3  The name “Hong 
Kong” is an approximate 
phonetic rendering of the 
pronunciation of the spoken 
Cantonese name, meaning 
“Fragrant Harbour.” 

4  Hong Kong’s official name 
is the Hong Kong Special 
Administrative Region, or Hong 
Kong SAR.

5  Not all of Hong Kong’s 
taxis are red. Instead, they’re 
colour-coded by their service 
regions. Red for the urban 
areas of Hong Kong Island 
and Kowloon, green for the 
New Territories closer to 
mainland China, and blue for 
Lantau Island. 



        Naturally, much of this data is generated 
and collected on the factory floor. The 
challenge for many factory managers is to 
make use of the right data to drive efficiency, 
enhance production and improve on flexibility. 
The key to this may be with the robots working 
in the production line itself.
        Robots equipped with advanced 
sensors can gather data from key sources 
of the production system. Smart adaptive 
algorithms allow robots to analyse and 
process data with quick efficiency. These 
days, advanced analytics and AI software 
allow robots to arrive at programmed actions 
based on the intelligence they discover. They 
can also ‘learn’ to improve on actions and 
derive the best course of action to take to 
drive efficiency and productivity.
        For example, machines and robots can 
track a large amount of production variables 
through advanced analytics. This allows timely 
control of crucial production factors such as 
manufacturing accuracy and quality control 
that are not easily spotted by humans.
        Through these sensing capabilities, 
robots and machines in factories today 
are empowered to make simple decisions, 

T
he use of robotics in 
industrial applications can 
be traced back to 1937 
when Griffith “Bill” P. 
Taylor engineered a robot 
that was powered by a 
single electric motor. 

Following patterns on punched paper tapes, 
the robot could be pre-programmed to 
perform repetitive tasks such as stacking 
wooden blocks.
        Fast forward 80 years to today, Bill’s 
innovation has evolved into a sine qua non 
of the modern manufacturing landscape. 
A robot’s ability to relieve humans from 
monotonous and laborious tasks such as 
material transport, lifting of heavy objects or 
assembly line work has helped to alleviate 
human resource shortages in various 
industries across the globe. This delegation 
of menial tasks to robots has also allowed 
human workers to take on more complex 
responsibilities in the factory.
        Robots have also come a long way since 
the days of punched paper tapes and single 
motors. Equipped with sensors that can 
detect and process the ubiquitous amount 
of data available today, modern day robots 
are no more limited to playing mundane 
support roles. The progress of robotics and 
other advanced technologies such as artificial 
intelligence (AI), data analytics and Internet of 
Things (IoT) has instilled a sense of ‘human-
free’ proactiveness that has transformed the 
way we work in the factory.

THE DATA
2.5 QUINTILLION BYTES OF IT
According to the World Economic Forum, 
the world produces 2.5 quintillion bytes of 
data a day and 90 percent of data today was 
produced in the last two years.

automatically improve on systems and be self-
optimizing in a way.

THE BRAIN
SENSING WHAT IS UNNOTICEABLE 
Manufacturers are deploying AI technologies 
and bringing an all-new level of automation 
to the factory floor. They are accelerating 
processes and improving flexibility.
        Tesla deploys 47 robots in scanning 
stations to execute precise and efficient 
quality control of its Model 3 cars. These 
no-nonsense robots measure 1,900 points 
on each vehicle to ensure their alignment 
is no more than 0.15 millimeters outside 
design specifications.
        When a Tesla car leaves the production 
line for its test drive, human workers at Tesla 
service centers also keep track of important 
data such as squeaks and noise that are 
captured by sound recorders. These faults, 
usually unnoticeable to the test driver, are 
linked with the car’s unique Vehicle Number 
(VIN). This allows problems to be more 
efficiently diagnosed with root causes able to 
be traced to the factory line.
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        For Tesla, the capabilities of these 
advance technologies are ad infinitum. The 
amount of vital data that is captured and 
connected with a car’s VIN can help service 
centers diagnose problems even when the car 
is in the customer’s garage.

SENSE | CONTROL | THINK
The confluence of data, IoT and machines is 
not limited to processes such as assembly and 
quality control. Robots can be expected to 
participate in more crucial activities and take 
on more proactive roles due to their ability to 
sense and control production activities. The 
next step in this 80-year journey would be 
to harness robots that can think beyond the 
simple decisions they currently make. 
        However, instead of thinking for us, 
these robots will take on partnering roles in 
factories. Armed with an arsenal of advanced 
technologies, they will be able to complement 
their human colleagues with their ability to 
detect manufacturing failure signs and take 
steps against risks normally unnoticeable to 
human beings.
        This human-robot interoperability is 

at the crux of the “4M sensing technology” 
framework envisioned by Omron’s 
researchers to provide an idea of the 
dynamics that will be commonplace in a 
future factory. This framework encompasses 
four critical factors of the modern factory 
– man, machine, material and method. 
It provides a foundation for humans and 
machines to work in the same environment.
        These four factors are inter-connected 
through artificial intelligence and an 
exchange of information and knowledge 
between man and machine. The skilled 
human worker imparts valuable knowledge 
to machines who can reproduce their 
skills and ultimately become self-reliant. In 
return, robots and machines detect failure 
symptoms that can be unnoticeable even by 
skilled engineers.
        This exchange of skills can also be 
extended to other functions and concerns of 
an organisation such as safety and human 
resources. Just as humans periodically 
inspect machines and robots for wear 
and tear that may otherwise compromise 
their ability to work effectively and safely, 
machines and robots can detect signs 

of bad health of a worker based on his/
her movements and/or health data and 
immediately warn line managers.

THE FUTURE
ENDLESS POSSIBILITIES
With the explosion of data, future factories 
have more information to tap on than ever 
before. This has increased possibilities, 
in the way we can leverage on robots. As 
machines today advance in intelligence, they 
also gain in value. We are driving towards 
a future where humans and machines 
collaborate in factories and build on a 
newfound symbiotic relationship. 
        As we look back to the early robot 
that was powered by a single engine motor, 
one cannot help but wonder how much 
more progress will be seen in factories 
80 years from now. Will factories be able 
to run independently without human 
intervention? Nothing seems impossible at 
this moment. 

SWAMINATHAN RAMAMURTHY IS THE GENERAL MANAGER OF 
ROBOTICS BUSINESS DIVISION, OMRON ASIA PACIFIC.



S
ecurity cameras represent 
a large global market 
driven primarily by the 
increased adoption of 
video surveillance 
systems for business or 
public-sector intelligence, 

and rising threats associated with public 
safety. As such, surveillance cameras are now 
common in and around government 
buildings, military posts, businesses, banks, 
transportation centers, casinos, shopping 
malls, sports venues, historic landmarks, 
schools, and many more. 
        Surveillance isn’t just about security 
any longer, but in many cases, it’s about 
extracting value and intelligence from the 
video captured. This could include retail 
shopper behaviors, or in managing a parking 
facility, or when producing manufactured 
products. Seeing a drone flying through the 
air capturing images and video nowadays 
from a construction site or farmland is no 
longer unusual.
        As such, the video surveillance market 
is experiencing burgeoning growth, and 
as of 2016, was valued at over $30 billion, 
with expectations of reaching $75 billion in 
revenue by 2022, at a CAGR of 15.4 percent 
from 2017 to 2022. What has changed in 
surveillance is not how data is captured, 
but how it can be used to drive actions, not 
only as part of a Fast Data application that 
analyzes data as it is captured, but also as 
part of a Big Data application that analyzes 
data when required. It’s no longer about just 
storing data, but what we can do with it once 
captured that is fueling a new generation of 
‘smart’ video applications.

analytics can be used to determine how 
many people entered the store, their 
gender and ages, in-store time spent, 
average spend, and traffic generated by 
the new kiosk.

   Agricultural drone surveillance where
analytics can be used to survey a 
farm and surrounding land, diagnose 
vegetation and crop health, determine 
possible yields, track livestock and 
food consumption, as well as insect 
and pest populations.

   Smart city scenarios where analytics
can be used to provide safety and 
evacuation information, and can 
coordinate with weather and traffic data 
to create the fastest evacuation routes out 
of a city.

The need to provide intelligent capabilities 
within video surveillance, coupled with the 
development of cloud-based surveillance 
systems, has led to the evolution of a smart 
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BY 
CHRISTOPHER 

BERGEY

WHAT IS SMART VIDEO?
Smart video is about this shift from imagery 
to insights, from simply collecting data for 
forensic and backwards-viewing, to analyzing 
and understanding the context of the data 
captured. It uses artificial intelligence (AI) 
and algorithms derived from Big Data to 
provide immediate insights and forward-
looking predictions. These Fast Data 
examples include:

   Parking space management where
analytics can be used to determine peak 
hours of operation, handicap parking 
use, areas of congestion, average parking 
durations, and unmoved vehicles.

   Machine production analytics can be 
used to determine yields produced, 
failures that occurred or about to occur, 
machine issues and inefficiencies, 
upcoming maintenance, and peak hours 
of operation. 

   Customer retail buying preferences where



breed of cameras at the network’s edge. 
These edge-based cameras have a powerful 
computing element and capable storage 
device implemented within that enables 
local capture and analysis (where the data is 
generated and lives), providing the valuable 
insights in real-time, without the effects of 
network availability or latency.

SAMPLE USE-CASE
Authorities are looking for a missing 
senior citizen with mental incapacities who 
may need help. They believe he entered a 
store and left. In a Big Data application, 
someone would have to review tons of 
captured video, looking backwards to 
find evidence of this lost soul in the store, 
and possibly perform some additional 
analysis on the data to determine his 
actions, identify the time he entered or left 
the store, and take some action. In this 
example, Big Data analysis is performed 
after the event has occurred.
        Utilizing AI and algorithms from 
Big Data, Fast Data responds to events as 

CHRISTOPHER BERGEY IS THE VICE PRESIDENT 
OF EMBEDDED AND INTEGRATED SOLUTIONS, 
WESTERN DIGITAL CORPORATION.

they occur. Once the senior citizen enters 
the store, a Fast Data app can perform 
real-time facial recognition from the video 
feed, comparing the senior’s face to a 
database library of facial signatures. If the 
facial signature is detected, the application 
can trigger a security alert to help the 
senior in distress and get him back to his 
family safely. 

THE DATA STORAGE STRATEGY
As Big Data gets bigger and faster, and 
Fast Data gets faster and bigger, the 
storage strategy is to not funnel all of the 
video content to the main server, which 
is expensive and dependent on network 
availability, but instead, use a combination 
that stores data locally at the camera-level, 
as well as an edge gateway that enables 
video and data to be aggregated at various 
distances from the edge, and back to the 
cloud where Big Data content typically 
resides. A video surveillance system that 
uses edge cameras and this storage strategy, 
will reap high system and service reliability, 

low TCO, and the ability to scale without 
adding expensive recorders or servers to the 
surveillance system.

FINAL THOUGHTS
Fast Data applications for smart video are 
endless and have only scratched the surface 
of real-world use. We amass and generate 
large amounts of information from the 
increasing number of data points captured 
by such edge devices as surveillance 
cameras. Applying analytics to real time 
captured data is driving new smart video 
applications whose video streams extract 
value and intelligence that drive actionable 
insights. 
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driven organisations that are 
equipped for the 21st Century. 

effects on people, teams, businesses and societies. 

BEING OPTIMISTIC I don’t know you, but my team and I, together with 
Victor Perton, want to see more optimism in Australian businesses, in 
the media and in our daily lives.
        Quite frankly, we’ve become frustrated and rather annoyed at the 
constant bombardment of negative media news cycles, the over-emphasis 
on Risk & Cost Management in business, and the stalling of progress 
through fear and uncertainty taking the lead in our daily lives, so we 
decided to take decisive action. Especially because there are so many 
good news stories, great opportunities, ideas and initiatives out there that 
often go unrecognised.
        I don’t want that psychologist who disparaged my sunny, optimistic 
disposition, to win.
        Which is why we are encouraging people to limit their news media 
diet and why we have a saying, “Watch who you let near your mind” 
because if we are not careful we can shut down and close ourselves off 
to opportunity which can lead to the ‘Dark Ages’, and who wants to go 
back there?
        We understand that humans naturally tend towards risk aversion; 
however, if we create the space to ask ‘What’s possible?’, ‘What if?’, 
‘Why not?’ and explore opportunities, go beyond our traditional 
boundaries and look at what we CAN DO, good things happen.
        That is why we have put together a team of specialist professionals 
who are committed and dedicated to bringing Purposeful Optimism & 
Opportunity as a way of life to organisations, communities and societies. 
Because we know that when we band together around Purposeful 
Optimism & Opportunity, we can move forward with positive 
momentum and create more opportunities.

PURPOSEFUL OPTIMISM & OPPORTUNITY MOVEMENT  
The Purposeful Optimism & Opportunity Movement is underpinned by 
a philosophy of optimism and opportunity, leading to mutual prosperity. 
It delivers a practical process that opens minds and helps create healthy 
dialogue around innovation, optimism and opportunity. It is designed 
to deliver effective, sustainable change that delivers organisational and 
community prosperity and success. It’s a process that creates a culture 
of opportunity and focused can-do optimism within organisations, with 
clients and communities.
        Our philosophy is that optimism is ignited and thrives when real 
opportunities for growth and prosperity become visible.

OUR GUIDING PRINCIPLE
It all starts with opportunity. 
Opportunity makes it possible 
to do good things. Optimism is 
ignited when real opportunities 
for growth and prosperity 
become clear to us. Different 
from blind optimism, Purposeful 
Optimism is built on substance: 
derived from strategy and 
underpinned by well-resourced 
people who are enabled to 
pursue opportunity and do 
something meaningful with 
others. Optimism keeps the light 
of opportunity glowing even 
when the world seems dark.
        Think about it.
How differently would businesses 
operate if they were powered 
by Purposeful Optimism & 
Opportunity?
        We believe that by choosing 
Purposeful Optimism & 
Opportunity you will be able to:
  create a climate of opportunity

and optimism that allows 
people to flourish and bring 
their best selves and ideas  
to work.

  drive more innovation, better
sales and revenue outcomes by 
cultivating a can-do culture and 
finding hidden opportunities 
previously missed.

  embed a clear sense of purpose
and agency that enables your 
people to pursue opportunity 
and build an optimistic, 
sustainable and prosperous 
future. 

I want you to imagine that 
you are a 24 year old 
graduate going for job 

interviews. In this instance, you are 
being interviewed by a 
multinational who takes you to the 
next stage- completing a range of 
psychometric assessments followed 
by an interview with a psychologist. 
Imagine if you will, that this 
psychologist starts his interview 
with you by saying you are ‘too 
optimistic’, that you are a 
‘Pollyanna’, that ‘you are 
unrealistic in seeing the world in 
such as positive light’, claiming 
there is something really wrong 
with you.
        How would you feel? Well, 
this scenario happened to me 
back in the mid 1980s.  My 
sunny, optimistic disposition was 
deemed a fatal career flaw by 
this psychologist. WHAT? I was 
shocked and initially really upset 
by his analysis. Why was this a 
problem? What was wrong with 
me? Then I thought “Well, stuff 
you. You’re not going to get the 
better of me. I’m going to carry on 
being optimistic about the future 
and find better pathways forward 
for myself and my career” and the 
rest is history.
        Thanks to ongoing research, 
we now know a lot more about 
the power of optimism and its 
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book – ‘Triggers’
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R
ecently I had the 
wonderful opportunity to 
interview Chris Cuomo, 

journalist, news anchor on CNN’s 
Cuomo Prime Time, and a great 
friend. Chris, known as one of the 
world’s great interviewers, has a 
unique interviewing style in which 
he focuses on listening to the 
person he is interviewing, rather 
than guiding them to certain 
pre-set answers.
        We can all stand to be 
better listeners, so in this 
interview, I asked Chris what 
tips he might have for us to help 
us be better listeners. His answer 
is in the following excerpt from 
our interview.

MARSHALL: Chris, what are some 
tips you have to help us be better 
listeners?

CHRIS: First problem is, 
preconceived notions. People 
often listen through filters. 
They’re listening for something 
specific. They’re listening to be 
resistant to or have acceptance of 
something that’s said. Listening is 
about being open.
        The second part about 
listening that I think people 
forget is full contact. Look when 
you listen. Consider when you 
listen, because how someone 
communicates goes well beyond 
the verbiage. Because somebody 
could be feeding you a line, and 
their face will betray it, but their 
words will not. Their tone will not. 
You have to be open, you have 
to be locked in, and you have to 
be on all points of contact about 
listening. It’s the most neglected 
thing. You know why, Marshall? 
Because listening’s not about us in 
our minds. While someone else is 

CHRIS: Feedforward is the right 
phrase also. Some of the best 
questions are the shortest ones. 
Somebody says something. And 
you might ask, “Why?” “Such as?” 
“And then?” And you keep them 
going, and you’re absorbing more 
and more.  

speaking, we think, ‘No, I want to talk. You finish talking, so I can talk 
now, so we can be equal.’ Whereas as we all know, all our mothers told 
us the same thing, you don’t learn when you’re talking. You learn when 
you’re listening.

MARSHALL: You know, it’s interesting. In my courses, I teach 
something called feed forward. In feedforward you learn to ask for 
ideas, listen, and just say thank you. You can’t reply. You can’t argue. 
You can’t complain. You just say thank you. In one of my classes 
there was man that said, what you said reminded me of it, he said, “I 
listened better in this exercise than I almost ever listen in my life.” I 
asked him why. He said, “Normally when others speak to me, I’m so 
busy composing my next comment to prove how smart I am, I’m not 
really listening, I’m composing.”
        The irony, he was a scientist with a Nobel Prize! A Nobel Prize 
winner in a management class worrying about sounding smart. 
You know what I said? “You got one Nobel Prize. You might not 
win two. It’s okay, let’s just declare victory here.” The point though 
is, even this person with that extremely positive background, still 
worried about sounding smart, and composing those comments in 
our head. And as you said, when we can get out of that need to prove 
how smart we are, listen to the other person, and fight that urge to 
compose our own thoughts while they’re speaking, we’re going to be 
a better listener. 

HOW TO 
ACCESS THE 

POWER OF 
YOUR RADAR
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pessimistic posture. The other board members on the call just listened, 
so while the data was the same, went ended up discussing it from 
opposite perspectives.
        In general, this is a good thing. When the biases are known in 
advance, or explicitly stated, different starting postures can generate 
better critical thinking. But you have to know your bias as well as the 
other biases in the room. And, it has to be ok to come at things from 
different perspectives.
        In this case, we weren’t explicit about it. I expect the other person 
knew that I was coming at things from an optimistic perspective 
(including the notion of “ok – we have an issue, but I’m optimistic 
that we can solve it) since that’s my nature. However, it’s possible 
that her pessimism about the situation overwhelmed her view of my 
position, and my frustration with her pessimistic viewpoint caused me 
to forget that this is her nature. If either of us had paused during the 
conversation and acknowledged our bias, or if someone else on the call 
had made the observation that we were simply talking past each other, 
that might have resulted in a more productive and fruitful discussion.
        We talk a lot about this inside Foundry Group. Each of the seven of 
us comes from a different frame of reference on many issues. We have 
different biases, some deep-seated. We react differently to stimuli and 

behavior of others. We carry our 
own stresses in different ways. But, 
we know each other extremely 
well. By knowing that, and 
embracing it, we have more robust 
and honest discussions that we 
think lead to better decisions.
        Ultimately, it’s not important 
to feel like you have to win each 
point, but rather simply be heard. 
As part of this, you have to also 
listen. Through this process, 
especially if you do the work to 
understand the posture of the 
other person, you should be 
able to modify and evolve your 
position based on the data you 
are hearing.
        I wish I had a do-over on the 
board call that started this post 
with this rant in my mind. 

I
spend a lot of time 
thinking about and 
working on team 

dynamics. For a sense of how we 
think about them at Foundry 
Group, read Lindel’s great recent 
post Working at Threshold.
        During a recent board 
call, there was a particularly 
challenging segment of the 
discussion. Afterward, I was 
frustrated because I felt like I was 
having an argument with another 
board member about something, 
but operating with different data. 
When I reflected on it, I realized 
that it wasn’t the data, but our 
respective frames of reference.
        I was coming at the issue 
with an optimistic posture. She 
was coming at the issue with a 
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Ron Kaufman is the 
world’s leading educator 
and motivator for upgrading 
customer service and uplifting 
service culture. He is author 
of the bestselling “UP! Your 
Service” books and founder of 
UP! Your Service. 

THE PROBLEM WITH CUSTOMER 
SERVICE TRAINING

M
any organizations spend 
heavily on service 
training and wonder 

months later why no substantial 
improvement has been achieved.
        Training teaches someone 
how to “do” something in a 
specific situation. Training, by its 
nature, is tactical, prescriptive 
and differs between functions and 
departments.
        This can result in a 
fragmented understanding of 
service inside an organization. It 
can also leave employees unsure 
what to do when they encounter 
a situation they have not been 
trained to handle. This leads to 
frequent escalations that take time 
and resources to resolve ¬ with no 
guarantee of a desirable outcome 
for the customer.

BUILD A SUPERIOR SERVICE 
CULTURE Organizations that 
build a Superior Service Culture 
create an environment with 
a shared understanding of 
fundamental service principles 
and common language to speak 
about and deliver superior 
service.
        In a Superior Service 
Culture, everyone is educated, 
motivated, recognized and 
rewarded for creating increasing 
value for customers and 
colleagues.
        A Superior Service Culture 
must be intentionally designed, 
developed and sustained over 
time. A proven architecture of 
service education, leadership, 
momentum and support can be 
applied to successfully engineer 
a Superior Service Culture 
throughout your organization.

WHY BOTHER? Organizations that provide superior service – and 
constantly step up to new levels – create value for customers beyond 
the usual comparisons of price, features and specifications.
This deepens your relationship with customers, earning higher 
volumes, margins and profits. This differentiates you from the 
competition and leads to a sustainable competitive advantage.

WHAT’S NEXT? At a macroeconomic level, service industries are re-
placing manufacturing, agriculture and resource exploitation as a cor-
nerstone of economic growth in developed and developing countries.
        In developed countries, the impact of globalization, 
commoditization and ease of switching suppliers means customers 
have more choice. Organizations must work smarter to create 
profitable relationships and sustain customer loyalty.
        Service excellence is no longer the exclusive domain of 
hospitality, retail and food and beverage sectors. Internet technology, 
trade liberalization and maturing markets have increased 
competitive intensity across many industries including medical, 
financial and professional services, technology, telecommunications, 
manufacturing and even government sectors.
        As customers become increasingly sophisticated and 
expectations rise, what delights customers today is merely normal 

tomorrow. Superior service is 
now a moving target. Customer 
Service Training alone cannot 
keep pace.
        To win in today’s world, you 
must build a Superior Service 
Culture. 
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AskGaryVee     GARY VAYNERCHUK

a $150 million dollar company 
during these efforts, in other words, 
I won’t be going live every day, but 
I will be making a sincere effort to 
be streaming at least once a week 
on my channel (though I’m grossly 
underperforming so far). 
        Now, instead of focusing 
on me, let’s focus on you. If you 
read this post carefully, you’ll see 
that I knew that there was a lot of 
currency, which is attention, on 
Twitch. The reason why I waited 
for the cultural crossover is that 
literally up until that moment, I 
didn’t think I could authentically 
enter the space. However, whether 
you’re a painter or rapper, now is 
the time to figure out how you can 
enter the space as well. For me, I 
feel like my beginning on twitch is 
appropriate because I used to play 
Nintendo and Sega Genesis back in 
the day, which is also part of what 
I’ll be streaming on my channel. For 
you, your nephew may play Fortnite, 
which you can document and 
stream even though you’re a 40-year 
old nurse. 

play video games for hours-on-end as a form of entertainment, 
because that’s already happened. Being said, this means that there 
is an incredible influx of attention on the Twitch platform, as well as 
competitors to Twitch, like the Chinese competitor to Twitch, Huya.
        In case you were unaware, I undoubtedly believe attention to be 
one of the most valuable assets in today’s world. Attention is the single 
prerequisite to accomplishing nearly anything involving another party’s 
participation. It’s this simple: you can’t sell someone your newest 
product without first having their attention, you can’t pitch someone 
your startup without first having their attention, you can’t fundraise 
for your nonprofit without first having their attention, and you can’t 
change someone’s perspective in an argument without first having their 
attention. You can’t execute on virtually any task that requires another 
group or individual’s participation without their attention.
        With that in mind, seeing the ample amount of attention on 
Twitch, I’ve decided to create my own Twitch channel and in-office 
Twitch studio. I call it a “Twitch studio”, but to be fair, it’s more of a 
streaming studio than anything else. I’m going to be using this setup 
for some of my Facebook streams, Instagram streams, and Twitch 
Streams. Also, as many of you know, I will never get romantic over 
a single platform. So, if a competitor to Twitch comes up and starts 
dominating, I’m not going to stay on Twitch just because I’m starting 
there, I’ll go wherever that new-found attention is or I’ll start using 
both platforms. One of the biggest mistakes that I see people making 
is that people run away from platforms as soon as their on the decline 
as opposed to continuing to use the previous platform in addition to 
whatever new platform has become a part of culture. The answer to 
the question of which platform should I create for is always both.
        Obviously, I have the immediate disadvantage of having to run 

E arlier this year, in 
mid-March, eSports and 
Twitch experienced a 

massive crossover where the 
macro gaming entertainment 
scene became widely accepted by 
the masses because Drake and 
Ninja got together on Discord and 
streamed Fortnite.
        Now, If you’ve been pretty 
deep into my content over the past 
three years, you’ll know that this 
didn’t come at any surprise to me; 
I knew that a crossover moment 
where Twitch and eSports would 
become a part of pop culture was 
coming because of the exponential 
growth of both the Twitch 
platform and the eSports industry. 
However, for what is likely the 
vast majority of you that haven’t 
been following me closely over the 
past three years, I had my team 
put my process of documentation 
to good use by recalling a myriad 
of times where I gave my thoughts 
on Twitch and eSports as a whole 
and putting them into a short one-
minute video.
        Regardless, following this 
cultural moment with one the 
biggest music stars in the world 
and one the biggest gamers in the 
world, I got drilled with questions 
across all of my social channels 
asking for my thoughts on what 
this meant. As I see it, it is a 
foregone conclusion that millions 
of people will watch other people 
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P
rofessional athletes have 
one trait in common - they 
are all very athletic and 

their skills are among the top 
several hundred in the world in 
their particular sport. For example, 
in Major League Baseball, there 
are 30 teams with 25 players each, 
making those ball players the top 
750 in the world. Dig a little 
deeper and in each sport there is 
an even smaller subset of players 
who are all-stars. Among the top 
750 baseball players in the world, 
just 34, or just a little shy of 5% of 
that group are named to the all-star 
team each year.
        Professional salespeople have 
one trait in common - they are all 
professional salespeople.
        Since there are 16 million 
of them in the USA alone, they 
are hardly a rare breed and 
everyone knows someone or 
a lot of someones who are in 
sales. However, once we look 
at salespeople as a profession, 
much like sports, around 5% are 
all-stars. The difference between 
an all-star baseball player and 
a bench player or substitute for 
one of the 30 teams is that the 
all-star hitter consistently crushes 
the ball, the all-star pitcher 
consistently dominates hitters, 
and the all-star closer consistently 
shuts down hitters in the final 
innings of play. 

        In sales, we don't have substitutes, but we have lots of weak 
salespeople who are far less effective than subs. First, there are so 
many of them it would be like including all 2,500 or so minor league 
players (A, AA, and AAA leagues), 1,110 or so independent league 
players who aren't good enough to play for a minor league team, all 
50,000 or so college baseball players, and all 500,000 or so High 
School players and you still wouldn't come close to the 8 million 
inferior salespeople in the USA!
        That said, there are some things that the elite salespeople do 
which weak salespeople aren't able to do and it doesn't involve 
hitting a baseball.
        The table below which shows how comfortable salespeople 
are when it comes to money and related discussions with their 
prospects, including whether or not they are speaking with the 
actual decision maker.

There are so many take aways from this!
1.  Strong across the board correlation to Sales Percentile
2. Elite salespeople are score 613% higher in the competency 
  Comfortable Discussing Money
3. Elite salespeople score 86% higher in Money Tolerance - their 
  concept of how much is a lot of money
4. Elite salespeople score 23% higher in the competency Buying  
  Habits Support Selling Value - they buy value instead of buying 
  based on price
5. Elite salespeople score 74% higher at uncovering actual budgets

6. Elite salespeople score 55%  
  higher in the competency  
  reaching actual decision makers.

When you put it all together, elite 
salespeople are 200% more likely 
than their weaker colleagues to 
succeed at selling value, while 
having a financial conversation, 
with a decision maker. Put 
another way, a weak salesperson 
has very little chance of having 
any kind of financial discussion or 
even reaching a decision maker.
        That begs the question, 
why do so many companies put 
up with having so many weak 
salespeople? 

SALES 
PERCENTILE PERCENTAGE

ELITE 92% 94%93% 75% 84%

STRONG 44% 91%86% 66% 71%

SERVIEABLE 42% 86%75% 57% 56%

WEAK 15% 76%50% 43% 33%

PERCENTAGE PERCENTAGE PERCENTAGE PERCENTAGE
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C ompanies can gain a 
significant competitive 
edge over their 

opposition via Supply Chain 
collaboration with key customers, 
suppliers and service providers. 
Typically collaboration can result 
in improved service, reduced costs 
and a favorable status with 
customers and key resources. 
Benefits are magnified when there 
is an unanticipated problem, key 
materials are in short supply, 
there are disruptions in one’s 
supply chain, or when being 
treated in a priority way can make 
the difference between success 
and failure.
        Collaboration is more 
important than ever with increased 
complex global logistics issues, 
increased demand volatility, short 
supply of products in high demand, 
lack of visibility over domestic and 
global supply chains, increased 
demand for service, and cost 
fluctuations for raw materials and 
fuel. Additionally there are more 
multiple tiers within a Supply 
Chain throughout a product’s 
lifecycle and for services provided 
than ever before.
        Key methods of collaborating 
include working with suppliers and 
customers to:

  Work together with your suppliers to forecast future inventory and
service requirements over various possible scenarios and then plan 
together for normal business, heightened business, and to overcome 
potential obstacles.

  Establish simultaneous to/from communication in all key locations
and for multiple organizational levels for production, sales, 
purchasing, inventory, warehousing, and transportation and share 
immediate urgent communications with suppliers and/or customers.

  Collaborate on improved technology for required internal and
external visibility as well as exception alerts through all tiers 
and geographical locations in the common supply chain. If you 
can provide tighter feedback loops with improved speed, your 
collaboration partners can react timely and immediately to problems 
which will reduce their costs and ultimately yours as well.

  Improve your internal speed and accuracy. If your customers know you
will provide whatever they need in a timely fashion with 100% 
accuracy they will reward you with more business. When your 
suppliers take note of this growth you will become a favorite customer 
and be serviced first, especially when resources are low.

  Improve your inventory management and let internal resources
and key customers and suppliers have visibility into your inventory. 
Customers will then know how to order properly and suppliers 
knowing your inventory in conjunction with theirs can alert you to 
purchase to prevent a near future outage of key products or materials. 
You can alert your key customers as well.

  Determine individual and combined cost benefits for various
scenarios including inventory costs, transportation costs, storage 
costs, and total costs.
        Additionally, one can use the following methods to gain 
additional advantage by getting better service at lower costs:

  COLLABORATE WITH CUSTOMERS: Our goal is to make it as easy as
possible for customers to do business with us and in a most profitable 
way. If one’s best customers get preferential treatment in a formal 
relationship they will be loyal and come to you first for your products 
or services. Additional ways to make it easy for your customers 
to do business with you include: studying their purchasing habits 
and recommend changes to reduce their costs of doing business; 
warning them of potential future shortages; contacting them on 

a predetermined schedule; 
offering quantity based specials 
that meet their needs; allowing 
them to place stock orders and 
always fill them on time.

  COLLABORATE WITH SUPPLIERS:
Make it as easy as possible 
for them to do business with 
your company. Pay all bills 
on time, place stock orders, 
provide forecasts, participate 
in suppliers’ promotions, and 
praise your direct contacts at 
the supplier whenever possible.

  COLLABORATE WITH KEY SERVICE
PROVIDERS, E.G. TRUCKERS, 
PACKAGING SUPPLIERS, ETC.: 
To get favorable treatment in 
your common effort one can 
gain advantage and make it 
easier for them to provide 
better service to you by reliably 
letting them know of your future 
needs. My client was able to get 
extremely favorable rates (much 
better than the competition) 
from both short haul and over 
the road trucking companies by 
showing how much business was 
done the past 3 years overall 
and with each of them and then 
projecting growth and therefore 
future potential revenue, and 
committing a majority of the 
trucking business to them as 
long as established service levels 
were maintained.  
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ULTIMATE PRODUCTIVITY     WITH JIM STOVALL

Jim Stovall has been a 
national champion Olympic 
weightlifter, president of 
an Emmy Award-winning 
television network, and a 
highly sought after author 
and platform speaker. He was 
chosen as an International 
Humanitarian of the Year, 
joining Jimmy Carter, Nancy 
Reagan, and Mother Teresa as 
recipients of this honour.

A fter writing this weekly 
column which appears in 
hundreds of publications 

around the world for more than 20 
years, the question I am most often 
asked about Winners’ Wisdom is, 
“Where do you get ideas for all the 
columns?” I have written over 
1,000 columns which, to date, have 
filled four hardcover volumes 
published in conjunction with The 
Napoleon Hill Foundation entitled 
Wisdom for Winners. Readers of 
these columns would be surprised 
to learn that many of the ideas 
come from readers of these 
columns. People often contact me, 
as I hope you will do using the 
information below to ask questions 
or make comments.
        Recently, I received an email 
from a gentleman describing how 
he and his wife were experiencing 
“reasonable discomfort” as they 
build their business and strive 
for success. Although I’ve never 
heard it put in those terms, 
virtually all successful people 
would recognize the concept of 
“reasonable discomfort” as they 
have, invariably, lived with it for 
a period of time while they were 
creating success.
        My late, great friend and 
colleague Zig Ziglar often said, 
“We don’t pay the price for 
success. We enjoy it. But we pay 
the price for failure.”
        As I look back into my past 
from my current position of 
relative wealth and success, I 
remember times when my wife 
and I slept on the floor in the 
office because we couldn’t afford 
an apartment and drove a decrepit 
automobile known as “the green 
dog” which has become world 
famous after being memorialized 

in several of my books. These struggles from the past—which at the 
time seemed daunting—are now actually humorous and provide 
context for enjoying success.
        Success is often a function of being willing to do what other people 
are not willing to do, or in some cases, being willing to do without what 
other people won’t do without in order to build success.
        My friend and colleague Dave Ramsey is undoubtedly responsible 
for helping to get more people out of debt than anyone throughout 
history. Dave often says, “You’ve got to be willing to live like no one else 
so someday you can live like no one else.”
        All of us live with a certain amount of deprivation as there are 

always things we would like to 
have, but if we’re sacrificing 
for our own success instead of 
experiencing a degree of failure, 
“reasonable discomfort” becomes 
the price we are paying for success 
not the result of our failure.
        As you go through your day 
today, consider what you can 
sacrifice for your future success.
Today’s the day! 
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R
aise your hand if 
your kitchen 
shelves are 
packed with 
supplements that 
promise to boost 
your vitality, 

immunity and what-not? 
        You probably bought it on 
a whim after reading its benefits 
online. 
        Don't worry. It is totally normal. 
But you need to stop that. 
        The best way for your 
body to absorb those vitamins, 
minerals, and other nutrients is 
not with a shopping spree at your 
local drugstore. 
        Think of it as an army that will 
fight off age-related diseases. 
        Therefore, we need to go 
back to basics. The best way to 
build this army is through your 
well-rounded diet.
        While it is always important 
to eat well, it becomes especially 
necessary when you reach 40 
because that is when the rules start 
to change. 
        Your body probably isn't 
working the same way at 40 as it 
was at 20. 
        Remember when you could cut 
out carbonated drinks and fast food 
for a month and drop a few kilos?
        That is not going to be the 
case once you turn 40. 

Why? Because: 
  Muscle mass starts to deteriorate
  Decrease of metabolism 
  Menopause may start soon 
  Reproductive hormones start 

  to fluctuate 
  Bone density might decrease
  Risk of chronic disease such 

  as cancer, heart disease,  
  diabetes, etc.

This simply means your battle 
plan needs to start looking a little 
different. 
        Now, where to begin? 
The solution is getting enough of 
the right vitamins and nutrients 
through clean eating and it will 
contribute to a healthy life in your 
40s and beyond.  
        Natural food sources 
are typically a better bet than 
supplements because they are 

better absorbed by the body. 
        Below are the key nutrients 
to look out for and the best way to 
get them. 

VITAMIN B12 Also known as 
cobalamin. Once you turn 40, 
Vitamin B12 should be on your 
radar. Since your body does not 
make vitamin B12, you can get 
vitamin B12 from animal-based 
food, which have it naturally, or 
from items that have been fortified 
with it. And you should do that on 
a regular basis, because your body 
doesn’t store vitamin B12 for a long 
time. Animal-based food includes 
dairy products, eggs, fish, meat, 
and poultry. If you are looking for 
a food fortified with B12, check the 
product’s Nutrition Facts label.

VITAMIN D Known as the sunshine 
vitamin, Vitamin D is produced by 
the body in response to skin being 
exposed to sunlight. It can also be  

obtained naturally in food such 
as fish, fish liver oil, egg yolk and 
fortified dairy and grain products. 
Vitamin D helps you to absorb 
calcium and phosphorus which 
results in healthy bones and teeth. 

VITAMIN C What comes to mind is 
citrus fruit, right? Yes. But Vitamin 
C can also be obtained from kiwi, 
guava, strawberry, red or green 
capsicum, broccoli, brussels 
sprouts, cauliflower, spinach and 
other leafy greens. Moreover, 
Vitamin C is a potent antioxidant 

for neutralizing free radicals. It may 
help protect you from cataracts, 
speedy wound healing, and possibly 
lower your odds of having certain 
kinds of cancer.

PROBIOTICS Mounting evidence 
suggests probiotics play a role in 
keeping the gut healthy and even 
in lowering risk of heart disease, 
diabetes, and stroke. All of which 
is especially important around 
40 when muscle mass starts to 
decrease, making it easier to put 
on weight and develop insulin 
resistance.
        As we age, these could help us 
steer clear of health issues that can 
strike us.  
        Our body is our temple and 
surely it is our responsibility to take 
care of it. 
        You do not want to bog 
yourself down with unnecessary 
health issues, so let's start 
today. 

BY 
RAEFAH AB 
RAHMAN WHAT YOUR BODY MIGHT NEED AS 

YOU REACH 



MUSIC MOVIEBOOK

A.X.L 

Y
ou need to know that A.X.L is a sci-fi 
adventure movie.
        It is about a young boy and his 

advanced technology robot ‘dog’. 
        Alex Neustaedter as Miles, is a teen biker 
who comes across an advanced military robot 
called A.X.L. that combines cutting-edge artifi-
cial intelligence with the heart of a dog. 
        Miles and A.X.L. form an intense bond as 
they evade 
capture 
by rogue 
military 
scientists. 
        This 
genre 
mash up 
of science 
fiction and 
the timeless 
story of a 
boy and 
his dog 
looks like a 
fun choice 
for young 
adults and 
up. 

THE HAPPYTIME MURDERS

A
nyone who has watch the trailer likely 
already know that this movie is a far 
cry from Sesame Street or The 

Muppets shows. 
        “No Sesame. All Street.” The Happytime 
Murders is a comedy movie set in the underbelly 
of Los Angeles where puppet and human live 
side-by-side.  
        Two 
clashing de-
tectives with 
a shared 
secret, a 
human and 
a puppet, 
are forced 
to work 
together 
to solve 
the brutal 
murder of 
the former 
cast of a 
beloved clas-
sic puppet 
television 
show. 

BEING MORTAL
BY ATUL GAWANDE

A
tul believes that the medical profes-
sion’s job is to enable well being, not 
just strive for survival. 

In Being Mortal, the writer recalls being asked 
the same question and not really understand it. 
Doctors, he explains, have medicalised old age 
to such an extent that they no longer accept that 
life is not curable. 
        His latest book written with his customary 
warmth and panache, is a plea to the medical 
profession and 
the rest of us to 
shift away from 
simply fighting 
for longer life 
towards fight-
ing for things 
that make life 
better meaning-
ful and content. 
        He 
makes his case 
through stories 
related to his 
close fam-
ily, friends and 
patients. 

CAMINO ISLAND 
BY JOHN GRISHAM 

M
ercer Mann, a young novelist 
struggling to come up with an idea for 
her next book, is recruited by a 

shadowy company to locate five priceless F. 
Scott Fitzgerald manuscripts that have been 
stolen from the Firestone Library at Princeton. 
        The author, Grisham is very crafty in his 
construction. 
        This novel 
begins with the 
theft, and the 
quick, precise 
portraits of 
the perpetra-
tors lead the 
readers to 
assume this 
is going to be 
a caper novel 
yet these flaws 
do not impede 
the jolly appeal 
of the novel’s 
storytelling. 

BEAUTIFUL 
BY BAZZI FEAT. CAMILA CABELLO 

C
amila Cabello admits to falling in love 
with Bazzi's song, 'Beautiful' while 
they toured together. Now, they have 

finally released a remake.
        After teasing the fans with 10 second 
clip in July, Bazzi and Camila Cabello have 
released their “Beautiful” collaboration for the 
world to hear. 
        What began as a 10-second clip has now 
turned into a full, ‘Beautiful’ collaboration.
        Originally the thirteenth track of Bazzi’s 
Cosmic album, the official remix features 
Cabello’s added whispery vocals on the second 
verse, with Bazzi and Cabello harmonising on 
the last chorus. 

TOO MUCH 
BY ZAYN FEAT. TIMBALAND 

P
rior to the release, the pop star took 
to Instagram to preview his new song 
by providing a little snippet. 

Along with the brief preview, the post is teased 
with animated artwork of Zayn donning pink 
hair, while strutting a moonwalk and a backflip. 
        The song boast a quintessential Timbaland 
beat, with gauzy synths around a thumping 
drum track, creating an atmosphere that is 
sensual yet futuristic. 
        “Too Much” will appear on Zayn’s forth-
coming second album, which will be released 
via RCA Records slated to debut soon. 
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I
n conjunction with the 51st ASEAN Day celebrations, Malaysia’s Ministry of International Trade and Industry (MITI) held a business 
forum at Menara MITI, Kuala Lumpur. Themed “Unlocking the Potentials of ASEAN e-Commerce”, the ASEAN Day celebrations 
and forum was attended by over 500 SMEs, exporters, industry representatives as well as ASEAN country representatives. The 
Minister of International Trade and Industry, YB Darell Leiking officiated the ceremonies and delivered a speech exhorting Malaysia 

and ASEAN to deepen cooperation in e-commerce and trade.

T
he international footwear exhibition, MICAM Milano, held a collaboration with the Kuala Lumpur Fashion Week (KLFW). This 
program is to encourage young Malaysian fashion talent to discover the creativity and innovation of the Italian lifestyle business. In 
conjunction with Assocalzaturifici (Italian Footwear Manufacturers’ Association), the winner of the Designer’s Award will be sent 
to Italy to attend a Business Enhancement Program. The next edition of MICAM Milano will be held in Milan from 16 to 19 

September 2018. 

MITI ASEAN DAY 2018

MICAM COLLABORATION AT KL FASHION WEEK
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alaysia has a new (old) 
Prime Minister. And this 
Prime Minister is 
notoriously famous for 
being punctual, and 
deservedly, expects 
punctuality from 

everyone else. This trait has been honed 
from a young age, and further reinforced 
when Dr Mahathir first visited (and fell in 
love with) Japan.
        During the recent state visit to 
Beijing, a senior minister accompanying 
him was late for a factory tour – and the 
Prime Minister proceeded with the tour 
without the minister. Needless to say, 
the embarassed minister wasn’t exactly 
proud of that record, or the way he’s 
reminded of the need for punctuality. 
The same night, the Prime Minister 
announced that the Council of Eminent 
Persons, whose mandate has ended, 
will be continued – saying that his new 
cabinet is inexperienced. One wonders 
how much the tardy minister has 

contributed to that decision. 
        Another man who’s known for his 
punctuality is billionaire Li Ka-shing. He’s 
famously known for setting his watch 30 
minutes fast, so that he will never be late. And 
all of us know how well he does in business. 
        As I write this, I am in Tokyo on a 
business trip. Once again, I am reminded that 
while Shinto, Buddhism and Christianity may 
be the three largest beliefs in Japan, their real 
religion is punctuality. Everything works like a 
clock – from transportation to business hours. 
Everyone wears a watch, and looking at the 
watch is a national hobby. 
        At my meetings, the hosts typically 
arrive a minute before the meeting begins. 
Not 5 minutes earlier, and certainly not a 
minute late. Except for a short ice breaking 
introduction, meetings are to the point and 
end on time. Things get done. 
        As business people, we will do well 
to emulate this trait. With many start-ups 
adopting flexi-hours and telecommuting, 
being punctual is a dying art. Back home, I 
don’t remember the last meeting involving 

multiple attendees that ever started on time. 
That includes conferences and seminars, as 
well as casual meet-ups at ‘mamaks’. Even 
skype meetings are often delayed. Many of us 
spend hours every week waiting for others, 
while wasting other people’s time in waiting 
for us. It becomes a vicious circle, because 
when one meeting start late, the next one 
starts late as well. 
        If Japan’s national hobby is punctuality, 
ours must be giving excuses. You have heard 
all of them, so I will spare the words. 
        As business leaders, we must lead by 
example by being on time. Being punctual 
is not just about efficiency or discipline. 
Being punctual strengthens and reveals your 
integrity. If you tell someone that you will meet 
them at a certain time, you have effectively 
made them a promise. And if arrive late, you 
have broken that promise. Being on time 
shows others that you are a man of your word 
and can be depended upon. 
        More importantly, being late causes you 
unnecessarily stress: lost opportunities, missed 
flights and missed meetings aside, it may lead 
to more accidents and forces you to create 
excuses which put a strain on your honesty. 
That’s a terrible place to be in. 
        There’s a famous Malay proverb that goes 
like this: ‘biar lambat asalkan selamat’. This 
should have been written as ‘tidak lambat, 
pasti selamat’. It’s terrible to ‘be late than 
never’. We should aspire to never be late, so 
there’s never a never. 

 PERSPECTIVE William Ng is Group Publisher and Editor-in-Chief of Business Media International.  He can be reached at 
w.ng@businessmedia.asia or connect with him at 

www.facebook.com/williamngpage
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